BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Waednesday, October 1%, 2022
6:30 p.m. — Professional Development Room
GOVERNANCE TEAM NORMS

No surprises * Wae are prepared, on time, and on task *

We support each other to express our thoughts In a cohesive environment *

We are vbjective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...

inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.
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Call to Order/Pledge of Allegiance

President’s Report

Academic Focus — Eiementary School

Student Council Report — Ir./Sr. High School

Principals’ Comments

Director of Instructional Services Comments

Business Administrator Comments

Superintendent’s Comments and Agenda Review

Consent Agenda (unless Board member requests removal of any item)

a.

b.

Approval of Previous Minutes

September 15, 2022

Financial Matters

General Fund Bills

Schaol Lunch Fund Bills

Federal Fund Bills

Capital Fund Bills

Trust & Agency Fund Bills

Monthly Treasurer’s Report — August 2022

Personnel Matters

Resignations/Retirement/Termination:

Resignation — Building Maintenance Worker — Thomas Klycek (Eff, 9/18/22)
Resignation — Building Maintenance Worker — Richard Smith {Eff. 9/18/22)
Retirement — Special Education Teacher — Marcy Bedette (Eff. 2/1/23)
Retirement — Bus Driver — Elwood Jordan (Eff. 10/14/22)

Resignation — Food Service Worker — Dyana Breyer (Eff. 9/30/22)
Approvals:

2022-2023 Lead Evaluators

Substitute Teacher (UPK-5) — Natalie Utz

Food Service Worker — Annie (Laurie) Sheard (Eff. 10/3/22}
Substitute Teacher {6-12) — Kolleen Zaffrann

Additional Summer Hours for CSE Meetings

2022-2023 Additional Mentor Appointment

Permanent Appointment — Cleaner — Nancy Smith {Eff. 10/24/22)
Substitute Cleaner — Lukas Volkmar

2022-2023 Winter Sport Coaches/Advisors and Velunteers
Permanent Appointment — Bus Driver — Noma Evans (Eff, 9/1/22)
Permanent Appointment — School Moenitor — Lori Henry (Eff. 11/2/22)




80
81
82
83
84
85

86-102
103-162

163-164
165-169

170-177
178-179

DATES TO REMEMBER:

10.

REPORTS:

11.

12,

13,

14,

15,

l6.

Permanent Appointment — Automotive Mechanic — fason Best (Eff. 11/16/22)
Permanent Appointment — Bus Briver — Sharon Grefrath (Eff. 11/18/22)
Permanent Appointment - Bus Driver — Shandra Webster (Eff. 11/18/22)
Permanent Appointment — Driver {School) ~ Rick Harter {Eff. 11/18/22}
Permanent Appointment — Driver {School) — Pamela Sharp (Eff. 11/18/22}
Substitute Teacher (6-12) - Charles Palella

d. Miscellaneous Matters
None
e. C5E Review

Board Reports/Comments

State of Special Ed. - Director of Instructional Services
Elementary & Ir./Sr. High Goals Introduction - Principals
Construction Management Update — Campus Construction Management and CPL

Old Business

11.1 Policy Committee Update
11.2 Facilities Committee Update
113 Budget Committee Update
114  Audit Committee Update
115 SOAR Update

116 Positive Recognition

+ Designates Board will address issue at this meeting.

New Business

12.1 Approval of 2022-2023 Electric Bid Results

12.2 Approval of 2021-2022 Byron-Bergen Central School Audited Financial
Statements '

12.3 Approval of 2021-2022 Corrective Action Plan

12.4  Approval of 1** Reading of Policy # 1510 — Regular Board Meetings and Rules
{Quorum and Parliamentary Procedure)

12,5 Approval of 1°* Reading of Policy # 7110 — Comprehensive Student Attendance

12.6 Approval of 1* Reading of Policy # 7540 — Suicide

Public Comment
Information/Announcements/Reparts
Requests Requiring Board Consideration

Review of Next Meeting’s Agenda

11/11/22 — Veterans Day — No School

11/17/22 — Board of Education Meeting at 6:00 p.m. — Professional Development Room
11/18/22 — Parent Teacher Conference Day — Half Day K-12

11/21-22/22 - Parent Teacher Conference Day — Half Day K-5 Only

11/23-25/22 - Thanksgiving Recess - No School




Call to Order:
Members Present:
Members Absent:

Executive Session:

Return to Public
Session;

Also Present:

President’s Report:

Academic Focus:

Student Council
Report:

Principals’
Comments:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Thursday, September 15, 2022
6:00 p.m. ~ Professional Development Room

The meeting was called to order at 5:36 p.m. by President D. List.
D. List, T. Menzie, H. Ball, J. Cook, K. Carlson, W. Forsyth, A. Phillips
None

it was moved by T. Menzie and seconded by W. Forsyth to enter
executive session at 5:36 p.m. to discuss the medical, financial, credit
or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or
corporation.

The motion passed 7 Yes, 0 No.

It was moved by T. Menzie and seconded by A. Phillips to return to
public session at 5:55 p.m.
The motion passed 7 Yes, 0 No.

P. McGee, L. Prinz, R. Stevens, A. Grillo, B. Brown, K. Grattan, K. Kaercher

“and 28 members of the audience.

New Employee Reception — Principals from both buildings recognized
their new staff members for the 2022-2023 school year.

D. List welcomed all the new staff members. Opening Day went well and
P. McGee and his Administration Team are doing a great job. The
NYSSBA Resolution packet was handed out and needs to be looked at to
discuss how the Board would like to vote in October. The Al Hawk Award
Ceremony is on October 20%; this is also a Board meetirg date so D. List
would like to discuss moving the meeting to another date. '

None

None

A. Grillo reported:

- The Jr./Sr. High first day of school went very well.

- Code of Conduct meetings were held with the different grade levels
to go over expectations,

- Jr./Sr. High Open House was last night and it went great. They had
132 families sign in and the food trucks were a big hit.




Director Of
instructional
Services
Comments:

Business
Administrator
Comments:

Superintendent’s
Comments:

- September 24" js the Homecoming Dance.

- Spirit week is September 24"-30%, with the Pep Assembly to be heid
on September 30th,

- September 27" students will have the opportunity to participate in
“Glow With Your Hands”,

- October 6" the senior class will be going on a field trip to Stokoe
Farms,

- The new SEL motto for this year is #BEEthelIGHT.

K. Kaercher reported:

- The Elementary had a great start to the school year and the students
seem to be adjusting well, '

- Safety Patrol has resumed and the patrol members are being great
role models.

- The Elementary had their first full assembly with all students to kick
off Student Council fundraiser.

- The car line for dismissal is going well; a few adjustments have been
made to make it more efficient.

- Benchmark assessments were given and resuits will in by September
30th_ :

- Elementary Open House is on September 29t

B. Brown reported the Superintendent Conference Day went well,
Facuity from the Jr./Sr. High went to the Elementary School to see

what their classrooms, etc. For fun, they had to complete an escape
room. Later in the year the Elementary School will be going to the Jr./Sr.
High building to see their classrooms as well. The need for Special
Education placements has grown as several new students coming in need
services. Initial data for benchmark tests are starting to-.come in and 5th
grade had a 2-3% increase in scores.

L. Prinz reported the school has been approved for an Emergency
Connectivity Funding. This funding is to be used to purchase 380
Chromebooks for student use. The Audit Committee met with
Lumsden McCormick to review a draft of the 2021-2022 financial
statements. The financials will be on the October board agenda for
approval and submitted to SED. The SED submittal deadline is
October 15,

P. McGee reported how great the start to the year has been and how
nice it is seeing all the students in person everyday. SRO Brabon held
several safety presentations with different departments. The timeline for
the Elementary School Principal search will be coming out soon. The
schools Strategic Plan ended in 2020. This “roadmap” for the District will
be revised starting next school year. There are several new additions to
New Business: 12.6 Approval of Appointment of Part-Time Cleaner - Ken
Hale (Eff. 9/16/22), 12.7 Approval of Substitute Teacher {Gr. 6-12) -




("

Consent Agenda:

Natalie Utz, 12.8 Approval of Additional Fall Sport Coach/Advisor
Recommendation, 12.9 Approval of Resignation — School District Clerk —
Rachel Stevens (Eff. 9/30/22), 12.10 Approval of Appointment — School
Monitor — Kathleen Tardy (Eff. 9/16/22), 12.11 Approval of Appointment
~ School District Clerk — Rebekah Ireland {Eff. 10/3/22), and 12.12
Approval of Resignation — Secretary ~ Rebekah Ireland (Eff. 10/2/22).

It was moved by W. Forsyth and seconded by K. Carlson that the
following consent agenda be approved:

Approval of Minutes
August 11, 2022
August 22, 2022
Financial Matters
General Fund Bills: Warrant A-4, Wire # 99162, $134,318.13
Warrant A-6, Ck. # 22453-22458, 52,437.79
Warrant A-7, Ck. # 22459-22463, $21,019.36
Warrant A-8, Ck‘ # 22464-22505, 5456,854.21
Warrant A-11, Ck. # 22506-22511, $5,456.45
Warrant A-12, Ck. # 22512-22567, $98,760.37
School Lunch Fund Bills: Warrant C-1, Ck. # 200928-200931, $3,193.25
Warrant C-2, Ck. # 200932-200935, $27,268.15
Capital Fund Bills: Warrant H-1, Ck. # 2647-2649, $93,428.89
Warrant H-2, Ck. # 2650-2651, $33,272.42
Trust & Agency Fund Bills: Warrant TA-2, Wire # 1522-1526,
Ck. # 301086-301088, $98,428.77
Warrant TA- 3, Wire # 1527-1530,
Ck. #301089-301092, $126,192.24
Monthly Treasurer’s Report — July 2022
Personnel Matters
Resignations/Retirement/Termination:
School Monitor — Virginia Wolf (Eff. 8/19/22)
Substitute Bus Driver ~ Nicole Kochmanski (Eff. 8/22/22)
Food Service Worker — April Dolph (Eff. 9/8/22)

Approvals:
Summer Hours — Elementary Teacher Aides
Brenda Schmitt Deborah Amador

Karie Langer
Summer Hours — Jr./Sr. High Teacher Aide

Paula Hohn

Summer Hours — 6th Grade Orientation
Ashley Hill Kristie Holler
Alyson Tardy Ken Rogoyski
Heather Painting Jay Wolcott
Jenn Back Amy Stevens

Additional ir./Sr. High Extracurricular Activity Recommendation
Yearbook Co-Advisor Jenna Benedict




Teacher Aide — Deborah Amador {Eff. 9/1/22)

Teacher Aide — Collette Dodson (Eff. 9/1/22)

Substitute Teacher Aide — Rebecca Cummings

Substitute Teacher — Rebecca Cummings

Substitute Teacher — Diana Meier

School Monitor — Heidi Malin {Eff. 9/1/22)

Permanent Appointment — Food Service Worker -
Melanie Balduf (Eff. 10/12/22)

Permanent Appointment — Food Service Worker —
leffrey Bater (Eff. 10/17/22)

Additional 2022-2023 Fall Sports Volunteer
Vollevbali
Volunteer — Rene Vurraro

Provisional Appointment — Confidential Secretary — School —
Rachel Stevens {Eff, 10/1/22)
Rachel Stevens, is hereby provisionally appointed to the 12-month
Civil Service position of Confidential Secretary - School
(Superintendent’s Office) effective October 1, 2022. The rate of
pay during the 2022-2023 school year is as presented to the Board
of Education. The terms and conditions are as outlined in the
Employment Agreement between the Byron-Bergen Central
School District and Rachel Stevens. This appointment is
provisional until successful completion of the Civil Service
Confidential Secretary - School exam.

Appointment - Cleaner — April Doiph (Eff. 8/19/22)

Substitute Teacher (Grades 6-12} — Miriam Tardy

Resolution Between Byron-Bergen Central School and Employee

WHEREAS, the Superintendent of Schools placed an
employee on unpaid administrative leave by correspondence
dated September 6, 2022, and recommends that said leave
continue; it is hereby
RESOLVED, that the Board of Education hereby approves

the continuation of the employee’s unpaid administrative Ieave.

Food Service Worker — Dyana Breyer (Eff. 9/12/22)

Miscellaneous Matters

Field Trip — Burnt Hills, NY — Cross Country — 10/14-15/22

CSE/CPSE Review

CSE

Case # 3355, # 3414, # 3419, # 4068, # 4380, # 4391, # 4583, # 4668,

#4808, #4870, # 4871, # 4876

CPSE

Case #4786, # 4812, # 4826

The motion passed 7 Yes, 0 No

None
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Policy Committee A date needs to be set.
Update:

Facilities None

Committee

Update:

Budget Committee  None
Update:

Audit Committee Met with auditors to discuss the draft of the financial statement.
Update:

SOAR Update: None

Positive None

Recognition:

Approval — Upon the recommendation of the Superintendent, it was moved by

Establishment of W. Forsyth and seconded by A. Phillips to approve the Establishment
Three (3} Building  of Three (3) Building Maintenance Mechanic Positions Eff. 9/16/22.

Maintenance The terms and conditions for these positions will be based upon the
Mechanic Byron-Bergen Service Employees international Union Local 200United
Positions Eff. Agreement.

September 16, 2022 The motion passed 7 Yes, 0 No.

Approval - Upon the recommendation of the Superintendent, it was moved by
Standard Workday  T. Menzie and seconded by H. Ball to approve the ERS Standard Workday
Resolution Resolution for Employees.

BYRON BERGEN CENTRAL SCHOOL DISTRICT
STANDARD WORK DAY RESOLUTION FOR EMPLOYEES
RS 2418

BE IT RESOLVED, that the Byron Bergen Central School District, Location
Code 71805, hereby establishes the following as standard work days for
its employees and will report days worked to the New York State and
Local Employees' Retirement System based on the time keeping system
or the record of activities maintained and submitted by these members:

' STANDARD WORK
TITLE DAY (HRS/DAY)
Auto Mechanic 3.00
Building Maintenance Mechanic 8.00
Building Maintenance Worker 3.00
Bus Driver 6.00
Bus Driver - School 6.00
Clerk-Typist 8.00
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Approvail —
Appointment
Building
Maintenance
Mechanic -
Thomas Klycek
(Eff. 9/19/22)

Approval -
Appointment
Building
Maintenance
Mechanic —
Richard Smith
(Eff. 9/19/22)
Approval —
Appointment
Building
Maintenance
Mechanic —
Kevin Bruton
(Eff. 9/19/22)

Computer Repair Technician 8.00
Custodian 8.00
Director of Facilities IT 8.00
District Clerk 8.00
District Treasurer 8.00
Head Bus Driver 8.00
Head Custodian 8.00
IT Operations Anaylst 1 8.00
Laborer - Cleaner 800
Laborer - Food Service Worker 7.25
Lifeguard - 725
School Monitor 6.00
School Nurse . 675
Secretary " 8.00
Senior Building Maintenance Mechanic 8.00
Senior Clerk 7.50
Teacher Aide 65 0
Transportation Coordinator 8.00

The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
A. Phillips and seconded by K. Carlson to approve the Appointment
of Building Maintenance Mechanic — Thomas Klycek (Eff. 9/19/22).

The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
W. Forsyth and seconded by H. Ball to approve the Appointment of
Building Maintenance Mechanic — Richard Smith (Eff. 9/19/22).

The mation passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
A. Phillips and seconded by T. Menzie to approve the Appointment
of Building Maintenance Mechanic ~ Kevin Bruton (Eff. 9/19/22).

The motion passed 7 Yes, 0 No.




Approvat —
Appointment
Part-Time
Cleaner ~
Ken Hale
(Eff. 9/16/22)

Approval -
Substitute
Teacher
(Gr. 6-12) ~
Natalie Utz

Approval —
Additional Fall
Sport Coach/
Advisor
Recommendation

Approval -
Resignation —
School District
Clerk —

Rachel Stevens
{Eff. 9/30/22)

Approval —
Appointment —
School Monitor —
Kathleen Tardy
{Eff. 9/16/22)

Approval -
Appointment —
School District
Clerk -

Rebekah Ireland
(Eff. 10/3/22)

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by H. Ball to approve the Appointment of
Part-Time Cleaner — Ken Hale {Eff. 9/16/22).

The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
W. Forsyth and seconded by K. Carlson to approve Substitute Teacher
(Gr. 6-12} — Natalie Utz.

The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
A. Phillips and seconded by H. Ball to approve the Additional Fall Sport
Coach/Advisor Recommendation:
Volleyball .
Modified Team # 2 — Clare Underwood
The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
A. Phillips and seconded by W, Forsyth to approve the Resignation —
School District Clerk — Rachel Stevens (Eff. 9/30/22).

The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
A. Phillips and seconded by T. Menzie to approve the Appointment —
School Monitor — Kathleen Tardy (Eff. 9/16/22)..

The motion passed 7 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

W. Forsyth and seconded by A. Phillips to approve the Appointment —
School District Clerk — Rebekah Ireland {(Eff. 10/3/22).

Rebekah Ireland, is hereby appointed to the probationary 12-month Civil
Service position of School District Clerk (Payroll and Accounts Payable)
effective QOctober 3, 2022. The rate of pay during the 2022-2023 school
year is as presented to the Board of Education. The terms and conditions
are as outlined in the Employment Agreement between the Byron-
Bergen Central School District and Rebekah Ireland. This appointment
has a 52-week probationary period commencing October 3, 2022.

The motion passed 7 Yes, 0 No. '
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Approval -
Resignation —
Secretary —
Rebekah Ireland
(Eff. 10/2/22)

Public Comment:

Upon the recommendation of the Superintendent, it was moved by
A. Phillips and seconded by T. Menzie to approve the Resignation —
Secretary — Rebekah ireland (Eff. 10/2/22).

The motion passed 7 Yes, 0 No.

One community member signed up to speak. One student came for their
P.L.G. (Participation In Government) requirement.

Information/Announcements/Reports:

Parenting Leave — lillian Bradigan (Eff. 11/22/22)

Requests Requiring Board Consideration:

D. List wanted to move the October 20™ Board of Education meeting to

October 19%; the Board agreed to move meeting.

Upon the recommendation of the Superintendent, it was moved by
W. Forsyth and seconded by K. Carlson to approve the change of the
Board of Education Meeting scheduled on October 20, 2022 to
October 19, 2022 at 6:30 p.m.

The motion passed 7 Yes, 0 No.

Review of Next Meeting’s Agenda:

Adjournment:

Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update
Positive Recognition

ft was moved by W. Forsyth and seconded by H. Ball to adjourn the
meeting at 7:08 p.m.
The mation passed 7 Yes, 0 No.
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BYRON BERGEN CSD

I . . NVISI
Bank Reconciliation for period ending on 8/31/2022
~ Account: General Fund
( ) Cash Account(s): A 200

: PR 1 ]
Other Cradits: + 88,083.23A |~ VYYO 3
Other Debits: - 0.00

e

Cash Agcount Balance: 828 681.58

06/18/2021

tal: 2.154.51

09/07/2022 9:08 AM Page 171
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BYRON BERGEN CSD

ISt
Bank Reconciliation for period ending on 8/31/2022 N

™~ Account; Gov't Premier Money Market
( ; Cash Account(s): A 202

Other Credits: + 0.00
Other Debits: - .00
1,

C

09/01/2022 1:17 PM Page 171




BYRON BERGEN CSD NCISI
Bank Reconciliation for period ending on 8/31/2022

N Account: General Svgs - Non BB
Cash Account(s): A 201

09/02/2022 9:22 AM Page 111
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BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 8/31/2022

~ Account: Capital Fund
( Cash Account(s): H 200

Other Credits£
Other Debits; - 0.00

slerielplel ; IHEGER THONE

08/01/2022 213 PM Page 1
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BYRON BERGEN CSD-

NVISI

Bank Reconciliation for period ending on 8/31/2022 S
- Account: Trust & Agency

( ; Cash Account{s): TA 200

Other Credits: ' " 0.00
Other Debits: ] 30,897.63 4 |} (a,wi\ BES

-

09/02/2022 10:38 AM Page i
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BYRON BERGEN CSD

NVISI
Bank Reconcillation for period ending on 8/31/2022

~ Account: School Lunch
( ) Cash Account(s): C 200

. B:00 : i
Other Credits: + 1408624} oLy v R
Other Dabits: - 0.00 ¢

08/30/2022
08/30/2022,

09/02/2022 10:59 AM Page 11
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BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 8/31/2022
. Account; Federal Fund
( ; Cash Account(s): F 200

Other Credits: o+ 1e28709 L pareror

Other Debits: - 0.00

GHetk Date b . ; e
06/30/2022 400424  INTIVITY ING. 29,930.29
06/30/2022 200426 PASCOSCIENTIFIC B 4 848 80

08/02/2022 10:48 AM Page 11
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BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 8/31/2022 S

~ Account: Payroil
Cash Account(s): TA 200PP

Other Credits: + 0.00
Gther Debits: - 77,860.92

09/02/2022 9:15 AM Page 1M




BYRON BERGEN CSD
Bank Reconciliation for period ending on 8/31/2022

NVISI

65

. Account: Tax Lockbox
GCash Account(s): A 203

Other Credits:
Other Debits;

09/02/2022 9:04 AM

Page

11




BYRON BERGEN CSD
Bank Reconciliation for period ending on 8/31/2022

NVISI

66

~ Account: Expandable Trust
( ; Cash Account(s): TE 200

e

06/04/2021
08/27/2002

09/02/2022 8:55 AM

Page

171
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BYRON BERGEN CSD

NVISI
Bank Reconciliatlon for period ending on 8/31/2022

~ Account: Extra-Curricutar
( : Cash Account(s): TC 200

apositsin Tran ; &y
Other Credits: + 0.00
Other Debits: - 0.00

T

05/14/2021 600542 VOOS, JENNA 1024

Outstanding Check Total: 1,264.43

09/02/2022 9:32 AM Pagse 11
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BYRON BERGEN CSD

151
Bank Reconciliation for period ending on 8/31/2022 N

-~ Account: Debt Service Fund
(_ : Cash Account{s): V 200

Other Credits: R + 0.00
Other Debits: - 0.00

Qutstanding Check Total: 0.00

09/01/2022 2:02 PM Pags 11
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Lead Evaluator Appointment

October 19, 2022
Upon the recommendation of the Superintendent and on motion of and
seconded by , Patrick McGee, Ashley Grillo, Kathryn Grattan,

Betsy Brown, Carol Stehm, and Kaitlin Kaercher have all successfully completed a training

course and received cerfification, and shali be appointed as Lead Evaluators for the District's

APPR Plan for the 2022-2023 school year.

Aye
Nay




BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Elementary School
8817 West Bergen Road
Bergan, NY 14416-747 |

(585) 494-1220 %
%, OF CHARACTER J

tharacterorg ¥

Superintendent — Patrick McGee 2015-2018
Business Administrater — Lod Prinz

Director of Instrictional Services — Betsy Brown

interim Principal —~ Carof Stehm

To: Patrick McGee
Superintendent
From: Carol Stehm

interim Principal
Re: Recommendation for Substitute Teacher

Date: September 21, 2022

I am recommending Natalie Utz be appointed as a Substitute Teacher for grades UPK-5.

__\CS/jm

!
p

Byron-Borgen Centrad Schoal Distict's MISSION s to insplse, prepare, and support using the YALUES of compussion, hurnilfty, kindness, and persistance with the YISIOMN to change the warld.
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CIVIL SERVICE POSITION
RECOMMENDATION

N
Jpon my recommendation, __Anne Laurie Sheard (candidate name) is hereby
recommended to be appointed fo the O provisional* XX? probationary™* U permanent (check one)
Civil Service [ substitute Q part-time O full-time (check one) position of __Food Service Worker

(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

b If the position is probationary, please state what the probationary period will be.
Probationaty period is 52 weeks (max. 52 weeks).

- The rate of pay will be $ \‘5 AL per xx{ﬁ hour U annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract {(check one): |

L] Office Personnel & Teachers’ Aides Assoclation O Bus Driver's Association

- xngervice Employees International Union Local 200United LI None Applicable

""A}dditional Information/Comments:

7 L 9-29-33
Supe{viscc‘a//r"Sig nature Date

| For BOE Meeting on:

Replaces: Payroll Budget Code:

Attachments Required for Board Recommendation:
U Civil Service Application 0 Reference Information
Q Civil Service Approval U Fingerprint Clearance

o

Forms/BLANK Civil Sarvice Recommendation Doc 10-28-21




.

BYRON-BERGEN CENTRAL SCHOOL DISTRICT
QOFFICE OF THE JR./SR. HIGH SCHOOL PRINCIPAL

To: Patrick McGee
From: Ashley John Grillo
Date: October 3, 2022
Re: - Substitute

I'would like to recommend appointing Kolleen Zaffrann to be a substitute teacher for grades six
through twelve effective October 21, 2022,

xc: Board of Education

72
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INTEROFFICE MEMORANDUM

T0:  PATRICK MCGEE, SUPERINTENDENT _
FROM: BETSY BROWN, DIRECTOR OF INSTRUCTIONAL SERVICES %
SUBJECT: SUMMER SpECIAL EpucaTion CSE MEETINGS

paTE: OCTOBER 5, 2022

Pat,

[ am recommending the following Special Education, Related Service Providers, and General Education

teachers to attend CSE meetings and write IEPs. Teachers will be paid at the professional rate per BBFA

contract.

English Upto 1 hj:;ur N CSE Me;fings
Jeffrey Parnapy Science Upto3hours [CSE Meetings
Jess Galino-Smith English Upto 2hours |CSE Meetings
Katlin Blackburn Reading Up to 1 hour CSE Meetings
Trey Nadolinski Special Education Up to 1 hour CSE Meetings
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INTEROFFICE MEMORANDUM

TO! Patrick McGrr
FROM: BETsy Brown %
SUBJECT: MENTOR APPOINTMENT

DATE: OCTOBER 5, 2022

Pat,

[ am recommending the following teacher to be a mentor for the 2022-23 school year,

Nick Muhlenkamp

Betsy Brown
Director of Instructional Services
Byron-Bergen Central School
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CIVIL SERVICE POSITION
RECOMMENDATION

(‘ ™
Upon my recommendation, NfP\NGJ'i SrMuaiTH (candidate name) is hereby
recommended 1o be appointed to the O provisionall* O probationary** @& permanent {check one) Civil
Service substituteﬁﬁarﬁime Q full-time (check one) position of CLBANEL,

(Civil Service job ftifle).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

b If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay will be §_SAME 45 o pI er O hour O annum (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicablé

employment contract {check one);
L] Office Personnel & Teachers’ Aides Association 0 Bus Driver's Association

( N ,@'gérvice Empleyees International Union Local 200United 1 None Applicable

"'Additional Information/Comments: /{/fe;w HAS BEEN SAEAT ASSET 16 —THE DBPAETRIENT
VD DESoRvES FeRMaNET STRTUS o 18 / 2y fo2.

Z o

Supe%or Signature Date !

TOR BUSINESS/DISTRICT OFFICEUSEONLY

For BOE: Meeting on: Candidate Start Date:
Replaces: Payroll Budget Code:
Attachments Required for Board Recommendation:
O Civil Service Application (3 Reference Information
(_ O Civil Service Approval O Fingerprint Clearance
L

Forms/BLANK Clvil Service Recamihendation Doc 10-28-21
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CIVIL SERVICE POSITION
RECOMMENDATION

( N
Upon my recommendation, LUKAS VOLKMAR (candidate name) is hereby
recommended to be appointed fo the 0 provisional* Q probationary** O permanent {check one) Civil
Service ,@’éubstitute & parttime Q full-time (check ons) position of _SUB CLBEANER
(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

** If the position is probationary, please state what the probationary period wili be.
Probationary period is weeks (max. 52 weeks).

The rate of pay will be $ / 3,‘?0 pel;/ﬁ/ hour O annum {will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicablé
employment contract (check one):

Q Office Personnel & Teachers’ Aides Association O Bus Driver's Association

(’ U Service Empfoyess International Union Local 200United /dNDne Applicable
)

” ..Additional Information/Comments:

Z s ot e

Supervér Signature Date

FOR BUSINESS/DISTRICT OFFICE USE ONLY

For BOE Meeting on: Candidate Start Date:
Replaces: Payroll Budget Code:
Aftachments Required for Board Recommendation:
O Civil Service Application U Reference Information
'& U Civit Service Approval LI Fingerprini Clearance
(

Forms/BL.ANK Civil Service Racommendation Doc 10-28-21




BYRON-BERGEN CENTRAL SCHOOL DISTRICT
DEPARTMENT OF ATHLETICS

INTEROFFICE MEMORANDUM

FROM:  RICH HANNAN, ATHLETIC DIRECTOR; ASHLEY GRILLO HS PRINCIPAL
SUBJECT: RECOMMENDATION MEMO

DATE: OCTOBER 6, 2022

cc: Ashley Grillo

TO: PATRICK MCGEE; BOARD OF EDUCATION /@/

1 would like to recommend the following people to serve as coaches/advisors for the 2022-2023

school year.

Girls Basketball:
Varsity - Rick Krzewinski
JV -~ Nick Muhlenkamp

Boys Baskethall
Varsity - Roxanne Noeth

JV - Chris Chapman

Wrestling

Varsity - Matt Ellis / Rich Hannan
JV - Josh Brabon

Modified — Matt Ellis / Rick Hannan
Volunteer — Brian Tatar

Swim

Varsity — Sara Stockwell

JV — Eric Fix

Modified: Jason Blom and Jay Wolcott

Cheer: Pending

7
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CIVIL SERVICE POSITION
RECOMMENDATION

(

Upon my recommendation,. ﬂx‘“)’ﬂa EJans (candidate name} is hereby
recommended to be appointed to the O provisional* O probationary** %ermanent (check one) Civil
Senvice 0} substitufe O partiime gﬂfull—tlme (check one) position of ]_Q) BAY Na e

(Civil Service job fifle).

* The position is considered provisional if it is a Civil Semce tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the sligible list to become a probationary employee.

¥ If the position is probatlonary, please state what the probationary period will be.
Probationary period is ~ weeks (max 52 weeks).

“The rate of pay will be §/30 Qﬁb@ ?g par ?‘ﬂour 0 annum (Wil be pro-rated if hired after start of
fiscal school year) (chebk one). All other terms and conditions are per the below applicable
employment contract (check one):

[} Office Personne! & Teachers’ Aides Association %US Driver's Association
. ( '\} O service Employess Infemational Union Local 200United 0 None Applicable

Additional Information/Comments: ?me @‘m;gﬁ% t ;’?r‘{ﬂL C”,/ i / A

Jﬁf@ ! A jAwZéwﬁ . - /% df X

Supgrwsor Signature , Date

-For BOE Meeting on: Candidate Start Date:
Replaces: Payroll Budget Code:
Aﬁa'chments Required for Board Recommendation:
; O Civil Service Application 1 Reference Information
- Q Civil Service Approval [ Fingerprint Clearance

Forms/BLANK Givil Service Recommendation Doc 10-28-21
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CIVIL SERVICE POSITION
RECOMMENDATION

Upon my recommendation,.@\j f‘i@w*\?i {candidate name) is hereby
recommended to be appointed to the [ provisional* O probationary**/@perman

nt (check one) Civil

Service O substitute Q parttime Fffu!l—time (check ons) position of T
(Civil Service job fitle).

* The position is conSIdered provisional if it is a Civil Serwce tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

e If the position is probationary, please state what the probationary period will be.
Probationary period is - weeks (max 52 weeks).

The rate of pay will be $/}>C W . per Ahour EII annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable
employment coritract (check one):

[ Office Personnel & Teachers’ Aides Association LI Bus Driver's Association
( " } OService Employees International Union Local 200United Notie Applicable
Additional Inforrnation/Comments: _@Q}W{"pmp&j— A{W“f\ " A /2P
Cd "-fé) 4

\_(@ 104 >¢_ . - & ';//22

Supemso%l gnature . Date

-For BOE Meeting on: Candidate Start Date:
Replaces: Payroll Budget Code:
Attachments Required for Board Recommendation:
[ Civil Service Application 1 Reference Information
Q Civil Service Approval [ Fingerprint Clearance

FarmsMBLANK Clvil Service Recommendation Doe 10-28-21
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~ CIVIL SERVICE POSITION
RECOMMENDATION

.

Upon my recommendation, ) 03 sey). Pressd— (candidate name) is hereby
recommended to be appointed to the O provisional* O probationary* %ermanent (check one) Civil
Service O substitute El‘parttimePﬁll-time (check one) position of ‘ ﬁ'
(Civil Service job tille).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

e If the position is probaﬁonéry; please state what the probationary period will be.
Probationary period is ~ wesks (max. 52 weeks).

The rate of pay will be § ﬂc’\ ¢ sz%g _perQ hour& annum (will be pro-rated if hired after start of
fiscal school year) (chebk one). All other terms and conditiohs are per the below applicable

employment confract (check one):

[} Office Personnel & Teachers’ Aldes Association (3 Bus Driver's Association
( \ DService Employess International Union Local 200United /W None Applicable
Additional Information/Comments: /! / {is ;j 24
,_,\ Ov AL DA . . / Z-A)/Jé A
Supeyvisor Signature _ Date

:For BOE Mesting on: Candidate Start Date:
Replaces: Payroll Budgst Code:
Aitachments Required for Board Recommendation: .
( ' (3 Civil Service Application A Reference Information
- Q1 Civil Service Approval 3 Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21




CIVIL SERVICE POSITION
RECOMMENDATION

Upon my recommendation,S',[\?v—u‘?t:v"} (flf‘r#‘@szﬁ') (candidate name) is hereby
recommended to be appointed to the B provisional* O probationary™ ‘l}’bermanent (check one) Givil

Service 1 substitute W paritime qull—time (check one) position of _g RLe rb!m_{( D
(Civil Service job title).

The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employes.

* If the position is proba%'iona'ry',- please-state what the probationary period will be.
Probationary periodis ____~ weeks (max. 52 weeks).
The rate of pay will be § ﬁ@gﬁ@%@ per Whour [ annum (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one):
1 Office Personnel & Teachers' Aides Association ' Bus Driver's Association

. ( \| Qservice Employees Intemnational Union Local 200United 11 None Applicable

Additional Information/Comments: ‘Qmﬂﬂi‘[_@ /!/ /5%/9:1

K@a Mu,f)m o/gm‘;{ . - /0/4{/32

Supeg}ﬁsor Signature , Date

FOR BUSINESS/DISTRICT OFFICE USE ONLY

-For BOE Meeting on: Candidate Start Date:
Replaces: Payroll Budget Code:
Attachments Required for Board Recommendation: :
( : 1 Civil Service Application 0 Reference Information
- [ Civil Service Approval Q Fingerprint Clearance

Forms/BLANK Givil Service Recommendation Doc 10-28-21

81
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CIVIL SERVICE POSITION
RECOMMENDATION

e
.Upon my recommendation,5}7m,ﬁ ﬂm L,Jeﬁ\dﬁf (candidate nams) is hereby
recommended to be appointed to the & provisional* O probationary™* Mpermanent (check one) Civil

Service O substituie U paritime ?@lll—time (check one) position of f?x; NSRS
(Civil Service job fitle).

The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list o become a probationary employes.

if the position is proba'ﬁonary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

The rate of pay wiltbe $_3a ¢ }\mm.&' per Eajmur O annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable

employment contract (check one):
L Office Personnel & Teachers' Aides Association LYBus Driver's Assogciation

(' ) \; Oservice Employees International Union Local 200United Q None Applicable

Additional Information/Comments: [ )ﬂ'ﬁjﬁ{[ﬂ_ﬁlgﬂ:ﬁ @ gﬁ?l’. ”j f&"/ A

}\AQO /s ‘)L’H(%ﬂhﬂf : /5/)7,/(/3& |

Sufpgrvisor S:gnature Date

For BOE Meeting on: Candidate Start Date:

Replaces: ' Payrofl Budget Code:

Attachments Required for Board Recommendation:

1 Civil Service Application _ 0 Reference Information
g/ (1 Civil Service Approval 11 Fingerprint Clearance

Forms/BLANK Civll Senvice Recommendation Doc 10-28-21
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CIVIL SERVICE POSITION
RECOMMENDATION

( I
Upon my recommendation,. /2 /0 ﬁ( %L@f{tpf (candidate name) is hereby
recommended to be appointed to the [ provisional* O probationary** Bermanent (check one) Civil

Senvice O substitute [ parttime @fu]!—tlme (check one) position of ¥ er Kg&@@ )
(Civil Service job title).

* The position is considered provisional if it is a Civil Sennce tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to bacome a probationary employse.

* If the position is probatlonary, please state what the probationary period will be.
Probationary period is ~ weeks (max. 52 weeks)

The rate of pay will be $770 ng% perﬂlnour 0 annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one): |

1 Office Personnel & Teachers’ Aides Association ﬁ Bus Drivet’s Association
. ( \,,' Qservice Employees Infernational Union Local 200United X Nore Applicable

Additional Information/Comments: @p;"jmﬁ ﬁpﬂ‘:{— (ﬁyg%?’f' /Y M’J L

home Dt Dt

Supéé\nsor Signature , ~ Date

-For BOE Meeting on: Candidate Start Date:
Replaces: Payroll Budget Code:
Attachiments Required for Board Recommendation:
& , O Civil Service Application 1 Reference information
< O Civil Service Approval (3 Fingerprint Clearance

Forms/BLANIK Civil Senvice Recommendation Doc 10-28-21
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CIVIL SERVICE POSITION
RECOMMENDATION

-

Upon my recommendation,. {p O am 5%@/77,? (candidate narne) is hereby

recommended to be appointed to the Tl provisional* O probationary%permanent (check one), Civil
J

Service 1A substitute D‘parttime/fﬂull—time (check one) position of NAVL S / S(W,ﬂzr;@é \
(Civil Service job fitle).

The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

If the position is proba;ﬁonéry,- please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).

!

wk

The rate of pay will be $/ 1o g&g;ﬁg@ per'&¥hour O annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one):

3 Office Personnsl & Teachers’ Aides Association us Driver's Association

(I- \)' EjService Employees International Union Local 200United L1 None Applicable

Additional Information/Gomments: _/D‘igm_ﬂ%w:ﬁ ff{/ }éﬁ"/é“) 9

\«Pp VioT. D W\ﬁg /&m , | / 5/ é//&’

Supgv}.risor Signature _ Date

FOUSINESS!DIST ICT OFFICE USE ONLY

-For BOE Meeting on: Candidate Start Date:
Repiaces: _ Payroll Budget Code:
Attachments Required for Board Recomimendafion:
( 1 Civil Service Application 0 Reference Information
- Q Civit Service Approval 0 Fingerprint Clearance

Farms/BLANK Civil Service Recommendation Doe 10-28-21
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

;a

INTEROFFICE MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
CC:

Patrick McGee, Superintendent

Ashley John Grillo, Jr/Sr High School Principal
Substitute Teacher at Jri/Sr High Schooi
Qctober 6, 2022

Personnel File, Board of Education

A il 47
Ift "4 ¥
7™

I'would like to recommend Charles Palella to be an certified substitute teacher at the
Jr/Sr High School. Charles is a retired music teacher from Hilton Central Schools.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

TO: PATRICK MCGEE, SUPERINTENDENT

FROM: LORI PRINZ

SUBJECT: 2022-23 ELECTRIC BID RESULTS

DATE: SEPTEMBER 15, 2022

ccC: RACHEL STEVENS, AND PATRICIA GUNIO, ROGER CALDWELL

Today we received the results from the electric bid which was conducted on Tuesday,
September 13, 2022 by our utility consultant, Energy Enterprises Inc.

Per Energy Enterprises Inc., the bids received are somewhat higher than last year's increase,
however, the bids are favorable in comparison with current market prices. The current market is
showing bids with increases of $.005 up to $.010 per kwh. Energy Coop of America's bid included an
increase of $.0169 per kwh. Based upen this information, | am recommending that the school district
accept the recommendation of Energy Enterprises, Inc. and agree to purchase electricity through
Energy Coop of America for the period of November 1, 2022 through October 31, 2023. The co-
operative electricity bid results are attached.

We cannot lock-in the bid price until the Board of Education approves Energy Coop of America’s
bid. Please add this to the October 20, 2022 agenda as new business. Once approved Addendum A
will need to be signed by Mr. McGee, as purchasing agent and a purchase order has to be sent to the
vendor as instructed by Energy Enterprises.
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Energy Enterprises, Inc.

: 10 Mill Street, PO Box 182, Mt. Morris, NY 14510
dysisgg s Phone: (585) 658-4820 o Fax: (585) 658-4833
;j A oy “We don'’t sell power — We give it!”

‘:Ir 0 | ‘ I
September 14, 2022

Ms. Lori Prinz

Business Administrator
Byron-Bergen Central SD

6917 West Bergen Road
Bergen, NY 14416

RE: 2022/2023 ON-BOCES Electric Bid Review and Recommendation
Dear Ms. Pring,

We have examined the responses to the invitation to bid for electricity received on 9/13/2022 at
1:00:00 PM.

The bid was initiated for the following schools: Alden CSD, Attica CSD, Belfast CSD, Byron-
Bergen CSD, Clymer CSD, Ellicottville CSD, Friendship CSD, Honeoye Falls-Lima CSD, Perry
CSD, GeneseeValley BOCES, and the Village of Geneseo. The following bidders submitted replies
suitable for consideration: New Wave Energy and Energy Coop of America.

Below is a brief overview of our process for review and the evaluation which seeks to identify the
bidder and the specific pricing method that combine to produce the lowest estimated annual cost for

you while minimizing the potential risks.

Our approach to bidding is directed toward reducing subjective evaluation to 4 minimum, while
emphasizing objective criteria by which to measure prices and pricing techniques. The
specifications are designed to combine low price with low risk and ultimately to provide you with
the most suitable fit of price and risk.

The bid decuments requested two pricing options, an Index based adder option for each of the
service classes at your facilities plus a cap rate on CES charges, and an Indexed Adder that would be
fixed which included any potential CES charges. See below:

Option 1 - Index Based Adder Option with cap on CES Charges. The index adder is the fee charged
by the marketer to cover all ancillary and capacity charges, as well as their profit for
providing the electricity. The CES cap is a charge that has been passed through on invoices
in the past, but we requested a rate as to what the cap would be for budgeting purposes. We
have included a letter discussing CES for your information. The actual amount that will be
charged for the commodity will be the index-based adder, the current months CES charges,
plus the current market price as established by the NYISO/LBMP Index Price.

Option 2 - Index Based TOTAL Adder Qption. The index adder is the fee charged by the marketer
to cover all ancillary and capacity charges, their profit for providing the electricity, as well
as any CES charges. The actual amount that will be charged for the commodity will be the
index TOTAL adder, plus the current market price as established by the NYISO/LBMP

Index Price.




L
N

As an organization we decided it was in the best interest to start tracking CES fees because they are
beginning to really affect budgets. As you can see from some of the additional pieces attached, the
Clean Energy Standard is amounting to nearly half of what the index rate is currently and is
projected to continue to increase getting NYS closer to their Green Initiatives by 2030.

The attached spreadsheets quantify estimates for each bidder utilizing your group’s historical
average consumption and the estimated N YISO/LBMP index price based on the bid opening date for
the utility that serves your district. The utility of record serving your facilities is National Grid and
the Service Classes focated within your facilities are SC3 and SC2D.

Each of the invited bidders has been pre-qualified through a uniform requirement for financial
information, trade references and through historical working relationships.

Recommendation;

After careful analytical review and consideration of the recelved bid documents, pur
recommendation for Board Approyal is to choose Option 1 and award the purchase of
electricity to Eneray Coop of America af the indexed adder rate of $0.01690 per kwh used. As
noted above, the actual amount that will be charsed for the commedity will be the index-based
adder, the current months actual CES charges, and the current market price as established by

the NYISOQ/LBMP Day Ahead Market Price.

We have been in contact with various marketers and are finding that the bids received are in fact
very favorable. In most cases, the bids have been running between $.005 to $.01 higher. Due to the
fact that this rate is multiplied by the number of kwh the district uses, which in most cases is well
aver 1,000,000 kwh, this amounts to a significant difference. Asa result, we do not recomnmend
rebidding. '

For your information when this was bid last year the rates received were indexed at $0.00961
compared to the rates above. As we all know there has been rather large increases within the energy
market recently, but these bid rates are still well below what the market is currently demanding. For
additional information, the estimated dollars are being impacted by the bid rate onl minimally, but
more so with changes in the usage of 1,726,466 to 1,725,769 in kwh and the ever-increasing Clean
Energy Services charges,

Again, part of the change is due to higher or lower usages, so we recommend setting some additional
funds aside in your purchase orders due to the fluctuations in usages, as well as the unknown actual
commodity rates. Overall, we feel the bid result is guite favorable based on where the eneray market
stands today in comparing to the market itself. as well as the utility options.

An individualized spreadsheet is also attached that illustrates your estimated electricity commodity
cost as a result of the bid which can be used for generating your district’s purchase order. Note: The
RATE listed on the sheet is calculated as adding the awarded applicable index adder pluas an
estimated NYISO/LBMP price of $.0700 per kwh. We would recommend that you add some
additional percentage to this amount due to the fact that the estimated commodity rate being used is
the current rate. Typically we would recommend adding an additional 20% as a set aside.

88
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We haye glso attaghed various pieces of additional information that we used in evaluating the bid
analysis, information for generating purchases orders, and most importantly any information that is

needed to be completed for the winning bidder, Energy Coop of America.

If you have any additional questions regarding this matter, please do not hesitate to contact me.

Sincerely,

Amy M. Ceronie, Energy Analyst
Attachments
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Genesee Valley BOCES Group National Grid

Opiion Service Class Hew Wave —Enargy GCoop of America
Indexed 8C3P 001760 0.01690
Indexed Sc3s 0.01920 0.01850
Indexed 8C2D 001850 01890
indaxed 3C2 0.02150 0.01890
(_\ ndexed 5CA Lighting 0.01880 0.01690
. .hdexed Adder In$ based on est usages AND Budgeted CES $305,939.23 $281,991.88
Genesee Valley BOCES Group NYSEG
Option Sarvice Class New Wave Enérgy Coop of Amorica
indaxed . 8C2 0.0162¢ 0.01480
Indaxed SC3 0.01850 0.01450
Indexed 86 0.02290 0.04450
lndexed SC8 0.01210 0.01450
Indexed Adderin § based on est usages AND Budyeted CES $100,331.73 $88,420,15
Genesee Valley BOCES Group RG&E
Option Service Class Now Wavs Enargy Goop of America
Indaxed SCe 0.02440 0:01690 '
indexed 8ce 0.01530 0.01690
ndexed 5C7 002280 0.01800
Indexed sC3 0.02330 0.01680
Indexad sSCé 0.01210 3.01880
indexcd SC2 0.02400 D.Ui@gﬂ
Indsxed 8C1 Street 0.02350 0.01880
Indexad SCt Residential 002120 0.04480
indexed Adder in § based on est usages AND Budgetad CES $97,049,86 $80,018.13

Geneseae Va[!ey BOCES Group National Grld

Oﬁlion R Servlce Class

(,_ T P
deed . -563§
tndoxed | 562D 002060
Indexed - ' B c” 002380
Indexed ' - - SCf Lighting . 0,238

lndexad Adder in $ basad on dst usages AND- Eludgsted GES

Genesee Valley BOCES Group NYSEG

. $288A0267

Optlon . Sgrgléjq Class ﬁnsrgy coap et amarlca
g : i e _ 3 T
Indexed ges " 0.02580 002080
Indfexad : 865 0,02950 002080
indexed 566 .01 002080
Indexed Adder i § based on st usages AND Budgeted CES - §102,389.58  $85,606.02
Genesee Valley BOCES Group RG&E
Option _Service Class g NewWave m'
Indexed ' S §c9 ‘ 003140 0.02380
indexed 508 0.02230 0.02350
indexad 8C7 0.02080 0.02350
Indexad 8C3 0.02030 0.02350
indexed : SC6. 0.01910 0.02350
indexed sC2 0:03100 0.02350
Indexed 8C1 Streat 0.03050 0.02350
Indexed SC1 Residental 0.02820 0.02350_
L‘/}xed Adder in § based on est usagas AND Budgeted CES $98,759.44 $80,360,08

Total Award esing index and estimated rates
CalculatedWeighted Index rats

$0.02200
Apparent Low Bidder - Any additional required documents by bidder to be reviewed prior to res

§303,320.61
30.02570

a3
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New York Clean Energy Standard

Article by Britt Lyons '

New York has introduced the Clean Energy Standard (CES) in an effort to
increase the development of clean energy technology and decrease greenhouse
gas emissions from the power sector.

On January 25th, the Department of Public Service (DPS) Staff filed 2 CES
White Paper in response to Governor Andrew Cuomo’s directive fast year. This
would convert New York’s environmental goals into enforceable requirements.

On August 1st, the New York Public Service Commission (NYPSC) issued an
order adopting the CES . The CES will reduce carbon emissions by 40% below
1990 levels and adhere to the state mandate of sourcing fifty percent of power
from rehewablas by 2030, Increasing renewable resources will help New York
meet the “50 by 30" mandate. It will also aid in an overall decline of air pollutants
from fossil fuel combustion by cutting thousands of tons of nitrogen oxide, sulfur
dioxide, and particulate matter a year. The CES will work in conjunction with
other regulatory and retail market design changes being pursued by New York,
such as Reforming the Energy Vision (REV).

The CES order includes three tiers outlined bé[ow.

 Tier . New Renewable Generation
o Tier 2: Existing Renewable Generation
« Tier 3: Maintenance of Existing Eligible Nuclear Facilities

Two new programs will implement the three tiers listed above:

= Renewable Energy Standard (RES)
« Zero Emission Credits (ZEC)

Renewable Energy Standard (RES)

Under Tier 1, all Load Serving Entities (LSEs) statewide will be required to
procure and integrate renewable energy as a certain percentage of total
electricity load beginning in 2017, The total percentage required will increase as

time goes on. Eligible resource categories for Tier 1 will include Biogas, Biomass,

Liquid Biofuels, Fuel Cells, Hydroelectric, Solar, Tidal/Ocean and Wind, with an
in-service date on or after January 1, 2015,

Tier 2 will include resources that already exist to support continued contribution
to meeting New York goals. As part of this process, the New York State Energy
Research and Development Authority (NYSERDA) will manage the sale of
Renewable Energy Certificates (RECs) or Alternative Compliance Payments
(ACPs) directly with LSEs, By this December, NYSERDA will publish the REC
price and estimated REC quantity that it will offer for the 2017 compliance period
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on its website. LSEs will be required to purchase a certain number of RECs or
make Alternative Compliance Payments to NYSERDA.

Below are the compliance percentages for the first five years.

Year RES Amount
2017 0.60%
2018 1.10%
2015 2.00%
2020 3.40%
2021 4.80%

Zero Emission Credits (ZEC)

The PSC'’s order provides compensation to eligible nuclear facilities for their
production of Zero Emission Credits (ZECs). The ZEC price is calculated using a
formula based on the federal government's projected social cost of carbon (in
nominal dollars per short ton of CO2).

Over a period of 12 years, NYSERDA will manage ZEC contracts with eligible
nuclear facilities. Effective April 2017, LSEs will be required to purchase a
percentage of ZECs based on their load share in relation to total load served by
all LSEs. LSEs will be permitted to recover these costs as part of their commodity
bill. The ZEC price for the first two-year tranche has bsen set at $17.48/MWh,
The ZEC value will be adjusted every two years based on the formula mentioned
above.

What Does This Mean for Your Business?

The CES order adopted by the PSC earlier this month requires implementation
plans to be filed for the PSCs review following a public comment period. Over the
next few months, the DPS Staff, NYSERDA and other stakeholders will discuss
the programs mentioned above and will outline LSEs’ duties under the CES.
They will also discuss NYSERDA's role in the administration of the procurement
process for RECs and ZECs.

New York State has outlined aggressive environmental goals; and it's important
to develop an energy strategy that incorporates the clean energy, climate
Initiatives. Reach out to your Business Development Manager to discuss the
best option for your business.
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Addendum A to ECA Disclosure Statement
Transaction Confirmation and Supplement
to the

(_\. ELECT

Between Seller and Buyer

Date September [5,2022

Selfer: Energy Cooperative of America Buyer; Byron Be rgen CSD
d :
Address 1408 Sweet Home Road Ste 8 Address: 6917 West Bergen Road
Amherst, New York 14228 Ber New York 14416
Telephone: (716) 580-3506 ergen, New Yor

Fax: (716)932-7337 ']';:I:.phone: {385)494-1200
Typs of Service: Full Requirements
Term: [ Year Starting after November 2022 mster readin gs and ending with November 2023 meter readings
Price: Per Gengsee Valley BOCES Blectric Bid 2022- 2023 Bid Opening 9/13/2022

$0.01690/kWh  All National Grid Service Classes

Duai Billing, Energy is passed through at the Day Ahead Market. A Fixed Adder inclusive of al| other

costs (including line loses) not including 2022 NYS Clean Energy Standards (CES) will be billed at the

- service class listed above starting on November 2022 meter reads to November 2023 meter reads. CES

( / charges (Tier | & 2 Rec’s and Zec's) will be treated as a pass through charges and will be billed as
separate line item on the monthly invoices,

Tax Exempt% Yes
Quantities:
Special Condilions: (a)Buyer agrees to uofify selier of any material changes in its electric vequirements, such as

plant shut dowas or sealing back of business operations, within five (5) days of the time that
such changes are knewn by Buyer.

Account Information®; See attached sheet of account numbers

ENERGY COOPERATIVE OF AMERICA ("SELLER") BYRON BERGEN CENTRAL SD {"BUYER")

By
Title: BErecatice Dy chall Title
Date; _ Q\! { S‘\“;LQ_ _ Date:

L




Utility

p National Grid

National Grid

(U

District

Byron Bergen C5D
Byron Bergen CSD

Account

2783023005
2953007015

Bid Class

5¢2D
5C3

98
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Price
Vatiable Price

Fixed Price

Length of Contract
Variable Price

Fixed Price

Terms of Renawal
Variable Price

fixed Price

'
( K
R

Process Customer May
Rescind Agreement
without Penalty

Termination Feas
Variable Price
Fixed Price

Lats Payment Feas
Variable Price

Fixed Price

Savings Calculation
Variable Price

Fixed Price

W
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/- Energy Cooperative ™ gogmmed s e
./~ of America

Ambherst, New York 14228
Tel: (716) b8C-3506
Fax: (716) 932-7337
www.ecamerica.crg

Customer Disclosure Statement

Commedity Type

Electricity

Weighted average NYISO
comrodity price, plus an
administrative fee of $0.0012
per kWh, and any applicable
taxes and/or agent fees.

Fixed price inclusive of the
commodity price, administrative
fee and any applicable taxes
and/or agent fees.

Month-to-morith commencing

on the first meter read dats.
Fixed term as indicated in an
Addendum signed by the parties.

Month-to-month until terminated
upon 30 days prior notice.
Month-to-month after conclusion
of fixed term.

Natural Gas

Weighted average NYMEX
commodity price, plus an
administrative fee of $0.11

per mef, and any applicable
taxes and/or agent fees.

Fixed price inclusive of the
commodity price, administrative
fee and any applicable taxes
and/or agent fees.

Month-to-month commercing

on the first meter read date.
Fixed term as indicated in an
Addendum signed by the parties.

Month-to-month until terminated
upon 30 days prior notice.
Month-to-rmonth after conclusion
of fixed term.

Residential custorners have right to cancel within three business days of raceipt

of the utility switch letter.

None

The account usage for the remainder
of the fixed term muttiptied by the
fixed price as per the Addendum.

1.5% of any unpaid amount,
including latest charges, any
prior past due balances and
outstanding late fees.

Game as Variable Price terms.

While not guaranteed, a report
will be provided each month that
shows ECA’s commadity price
compared to the utility’s rate,
Not applicable.

None

The account usage for the remainder
of the fixed term multiplied by the
fixed price as per the Addendum,

1.5% of any unpaid amount,
including latest charges, any
prior past due balances and
outstanding late fees.

Same as Variable Price terms.

While not guaranteed, a report
will be provided each month that
shows ECA’s commodity price
compared fo the utility's rate.
Not applicable
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ENERGY SUPPLY DISCLOSURE STATEMENT

.\This Disclosure Statement has important information you need to know before you commit to electric and/or natural gag service

( om the Energy Cooperafive of America, Ing. (ECA). ECA is a Not-for-Prafit corporation whose members include a variety of
lectricity and natural gas end users. ECA’s purpose is to provide to its members the lowest cost alternative for reliable supplies of
electricity and natural gas. This is accomplished by purchasing wholesale energy supplies and services and then disaggregating
those supplfes and services to ECA members, with the only added cost being its administrative fee to cover its overhead. ECA
welcomes new members upon credit qualification and acceptance by its Board of Directors. New members will be requlirad to sign
a Membership Form and Billing/Payment History Form. You may terminate your membership by providing thirty €30} days’ written
notice (this is effectively a month-to-month contract), unless you have entered into an Addendum with a fixed coniract term. ECA
will provide electricity and/or natural gas to your facilities on a monthly basis. ECA's energy supplies will be delivered to your
facilifies via the local electric utility's wires or the local natural gas utility’s pipefines.

Service Arrangements
Electricity

Electricity supply will be provided to your facilities by ECA on 2 cost per KWh basis. This price shall be ECA’s walghted average
commodity price for a given month plus an administrative fee of $0.0012 per Kwh tagether with any applicable taxes or agent faes,
if any. In the aliernative, negotiated rates may be set forth in the attached Addendum A (thess are considered fixed term
contracts). Thelocal elechric utility will provide transmission and distribution of that efectricity at rates approved by the New Yerk
State Public Service Commission and any other applicable state governing body. The local electrical utiiity is also required by iaw
to serve as provider of last resort for commarcial alectricity supply use, and respond fo service calls as set forth hereafter. The
provisions of the Home Energy Fair Practices Act protect residential electric members. ECA is required to provide Environmental
Disclosure Label information 1o its electric customers twice a year inserted in their supply bills.

Natural Gas

Natural gas supply will be provided to your facilities by ECA on a cost per Mcf basis. This price shall be ECA’s weighted average

commaodity price for a given month plus an administrative fee of $0.11 per Mcf together with any applicable taxes or agent fees, if

any. In the atternative, negotiated rates may be set forth in the attached Addendum A (these are considered fixed term coniracts).

_ Thelocal natural gas utility will provide transportation of that natural gas at rates approved by the New York State Public Service

( “smmission any any other applicable state governing body. The local natural gas utility is also required by law to serve as provider

. /last resort for commercial natural gas supply use, and respond to service calls as set forth hereafter. The provisions of the
Home Energy Fair Practices Act protect resident/al natural gas members.

Policies
Office Locations and Hours

ECA's offices are located at 1408 Sweet Home Road Suite 8 Amherst, New York 14228, and are open from 8:00 AM to 4:30 PM
Monday through Friday. ECA can be reached by telephore at (716) 580-3506. Telephone service hours are from 8:00 AM to 4:30
PM Maonday through Friday, and a voice mait directory is in operation at all times.

Bill Payment Process

For electricity: ECA will bill directly for electricity supply and the local sleciric utility will bill directly for its delivery services. ECA
bilis will be issued monthly and the local slectric utifity's bills will be issued per their normal practice, with the exception of those
utilities thaf offer a single bill opti_on, which currently includes National Grid, NYSEG and Rochester Ges & Electric,

For natural gas: ECA will bill for both natural gas $upply and the local natural gas utility's defivery services, with the exception of
the NYSEG, RG&E, National Grid and National Fuel Residential programs. ECA bills will be issued monthly and payment is due as
indicated on the bill.

The local electric and/or natural gas utility will read your electric/gas meter monthly to calculate your monthly usage. The utlity will

then assess charges to your account based upon those usages and ECA will use the usages to calculate your monthily charges for

energy supply. Should the utility's usage information not be available in a timely fashion, ECA reserves the right to issue a prebill

(inlieu of a security deposit) based on estimated usages each month and then adjust a subsequent bill to correct for actual usage

shown by meter readings. ECA reserves the right to charge a late payment fee of 1.5% of the amount due for payments along with

any past due balances and unpaid late payment fees not made by their due date. Returned checks and failed ACH payments wil

7 assessed a $25.00 returned chack/failed ACH payment charge. if the member defaults, to the extent permitted by law, ECA wil

(\ _drsue formal collection of any balance owed, together with the expenses of enforcement and collection of sald balance, including,
‘withaut limitation, reasonable aftorney’s fees and related costs associated with the formal collection of any balance due.
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Complaint and Dispute Resolution

if you have any complaints regarding your electric or natural gas service or your monthly bill, please contact us at (716) 580-3506.
If ECA's staff canniot resolve your dispute, you will have the opportunity to present your dispute to ECA’'s Board of Directors af their
jext scheduled Board mesting. In the mean time, you are obligated to pay any disputed inveice in full, with the exception of any
obvious errars, until said dispute can be resolvad to the satisfaction of yourself and ECA. If the dispute cannot be resoived within
forty-five (45) days, the dispute shall be submitted to binding arbitration conducted pursuant to the rules, regulations and
procedures of the American Arbitration Assoclation.

Amendment, Cancellation or Expiration of Agreement

ECA’s Membership Agreement may be amended from time to time upon approvaf of the ECA Board of Directors. Any amendment
does ot take effect until thirty (30) days after its approval by the Board of Directors. As set forth hereafter, membership in ECA
may be terminated upon thirty (30) days’ prior written notice, at which time the member may choose another provider of electricity
and/or natural gas, or return to the local utility far its commeodity supply. ECA will similarly give the member, as well as the
applicable local electric or natural gas uility, a minimum of thirty (30} days’ advance writien notice prior to a termination of
membership in ECA. ECAwill foilow the New York State Department of Public Service rules and the Home Energy Fair Practices
Act 1o terminate Residential members from the cooperative.

Financial Obligations of the Cooperative

I the event of a default by a cooperative member, the existing members shall nat assume any cbligation of the cooperative either
tathe surety that provides any bond or bonds to the cooperative or the supplier of the commodity and/or services. The cooperative
would take appropriate action to recover the amount from the defauiting member and return any amount recovered to the reserves
of cooperative,

Allocation of Partial Paymenis

If a member does not pay its monthly bill in full, ECA will first credit the amount recsived to the outstanding balance, including
any late fees, and then apply any remainder to current charges. Definquencies of thirly (30) days or more are cause for
termination of membershig in EGA upon thirty (30} days’ prior written nofice. There is ne preset termination fee for cancallation
of this eontract. .

Historic Bllting Information

JECA will consider a member’s billing information to be confidential. if a member wishes for the biliing information to be
provided to the member or to be relgasead to a third party, the member must notity EGA in writing.

Calis for Service Problems

If a member becomes aware of an electrical or gas emergency condition, experiences an unanticipated loss of slectricity or gas
service or experiences poor power quality, the member should contact its electric or natural gas utility at;
National Fuel Gas Corporation 1-800-444-3130
New York State Electric & Gas 1-800-572-1131
National Grid Power Corporation 1-800-932-0301
Rochester Gas & Electric 1-716-546-1100
Consolidated Edison Corp. 1-800-752-6633

Credit Checks

We may verify a member’s credit history with either the utility or a credit reporting company upon the member's application for
membership in ECA. Datermination of credit worthiness will be at ECA's sole discretion in accordance with generally accepted

business practices,

Customers' Rights and Obligations

Amendment of Agreement or Change of Electricity Providers

If a member wishes to terminate its membership in ECA and change electricity or natural gas providers, it must provide ECA
with thirty (30} days’ prior written notice. ECA will notify the local utflity of the change of eleciricity or natural gas supplier. Any
such change of energy supplier must take place at a scheduled meter reading date; otherwise there will be a mster readi ny
charge as determined hy the local utilty. If ECA terminates the membership, the electricity or natural gas supply wil
automatically be provided by the local utility under its standard tariff, uniess or until the former member chooses another
supplier. Resldential customers have right to cancel within three business days of receipt of the utility switch letter. Electricity or

'k/‘_natural gas may only be shut off by the local utility under procedures approved by the Public Service Commission.




102

Third Party Notification
A member may direct that its bills be sent to a third party. Such requests must be provided in writing to ECA.

Department of Public Service Complaint Number

( Nou may contact the NYSDPS at Its toll-free number (1-888-697-7728) far information about, or questions regarding, energy service
providers (ESCOs/Marketers) and the competitive energy market. The Depariment of Public Service is monitoring complaints against
energy service companies. [t will not resolve complaints, but an excessive number of complaints may result in an energy
supply company no longer being allowed to supply efectricity or natural gas. The Department of Public Service toll-free
telephone number for residential complaints is 1-800-342-3377. Non-residential (or residential, should they so choose)
custormers may write the Department of Public Service at: Office of Consumer Services, Delmar Annex, Three Empire State
Plaza, Albany, NY 12223-1350 or contact them by e-mait at hitp://www.dps.state.ny.us.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

TO: PATRICK MCGEE

FROM: LOR! PRINZ

SUBJECT: 2021-22 AUDITED FINANCIAL STATEMENTS
DATE: SEPTEMBER 28, 2022

cC: RACHEL STEVENS, PATRICIA GUNIO

I am recommending that the Board of Education approve the 2021-22 Byron Bergen Central School
audited financial statements as presented to the audit committee on Thursday, September 15, 2022.
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INDEPENDENT AUDITORS’ REPORT

The Board of Education
Byron—Bergen Central School District

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the remaining fund
information of Byron-Bergen Central Schoo! District (the District), as of and for the year ended June 30, 2022, and
the related notes te the financial statements, which collectively comprise the District’s basic financial statements
as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respacts, the
respective financial position of tha governmental activities, each major fund, and the remaining fund information
of the District as of June 30, 2022, and the respective changes in financial position and budgetary comparison for
the general fund for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Busis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
{GAAS}) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under thase standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District, and to meat our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibillties of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, impiementation,
and maintenance of internal contral relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District's ability to continue as a going concern
for one year beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ repart that includes our
opinions. Reascnable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always
detect a material misstatement when it exists. The risk of hot detecting a material misstatement resulting from
fraud is higher than one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a

substantial likelihood that, individually or in the aggregate, thay would influence the jydgment made by a

reasonable user based on the financial statements.
fn performing an audit in accordance with GAAS and Government Auditing Standards, we:

*  Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢  Obtain an understanding of internal control relevant to the audit in order to design gudit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effactiveness of the District’s internal control. Accordingly, no such opinion is expressed.

®  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overal! presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal controf-related matters that
we identified during the audit.

Required Supplementary information

Accounting principfes generally accepted in the United States of America require that management’s discussion
and analysis and other required supplementary information, as listed in the table of contents, be presented to
supplement the financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accaunting Standards Board, who
considers it to be an essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inguiries, the financial
statements, and other knowledge we obtained during our audit of the financial statements. We do not expreass an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or pravide any assurance.
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Supplementary Information

Qur audit was conducted for the purpose of forming opinions an the financial statements that collectively
comprise the District’s basic financial statements. The accompanying supplementary information as Jisted in the
table of contents, including the schedule of expenditures of federal awards required by Title 2 U.5. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federol
Awards, is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the financial statements. The infgrmation has been
subjected to the auditing procedures applied in the audit of the financial statements angd certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additianal
procedures in accordance with auditing standards generally accepted in the United Stateg of America. In our
opinion, the accompanying supplementary information is fairly stated in alf material respegts in relation to the
financtal statements as a whole,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 20, 2022 on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements, and other matters, The purpose of that report
is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
restlts of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District's internal control over financial reporting and
compliance.

September 20, 2022
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Management’s Discussion and Analysis {unaudited)

June 30, 2022

introduction

Management's Discussion and Analysis (MD&A) of Byron-Bergen Central School District (the District) provides an overview of
the District’s financial activities and performance for the year ended June 30, 2022. The information contained in the MD&A
should be considered in conjunction with the information presented as part of the District’s financial statements that follow.
This MD&A, the financial statements, and notes thereto are essential to obtaining a full understanding of the District’s financial
position and results of operations. The District’s financial statements have the following companents: (1} government-wide
financial statements; (2) governmental fund financial statements; {3} reconciliations between the government-wide and
governmental fund financial statements; {4} fiduciary fund statements; (5) notes to the f{nanciai statements; and (8)
supplementary infarmation.

In 2022, the District adopted GASB Statement No. 87, Leases. This statement requires recognitign of certain lease assets and

Habilities for leases that were previously classified as operating leases and that recognized income pr expenditures, based on the
.Ppayment provisions of the contract. Under this statement, a lessee is required to recognize a lease as a liability and an

intangible right-to-use lease asset and a lessor is required to recognize a lease receivable and a deferred inflow of resolrces,

The government-wide financial statements are designed to provide readers with a broad overview of the District’s finances in a
marner similar to a private-sector business. The statement of net position presents information on all of the District’s assets,
deferred outflows of resources, liabilities, and deferred inflows of resources with the net differénce reported as net position.
The statement of activities presents information showing how the District’s net position changed during each year. All changes
in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of the
related cash flows. Thus, revenues and expenses are reported in the statement for some items that will result in cash flows in
future periods. The government-wide financial statements present information about the District as a whole. All of the activities
of the District are considered to be governmental activities.

Governmental fund financial statements focus on near-term inflows and outfiows of resources, as well as on balances of
resources available at the end of the year. Such information may be useful in evaluating the District’s near-term financing
requirements. Because the focus of governmental funds is narrower than that of the government-wide statements, it is useful
to compare the infarmation presented for governmental activities in the government-wide financial statements. By doing so,
the reader may better understand the long-term Impact of the District’s near-term financing decisions. The reconciliation
portion of the financial statements facilitates the comparison between governmental funds and governmental activities.

Fiduciary funds are used to report fiduciary activities, which may inciude pension and other postemployment benefit trust
funds, investment trust funds, private-purpose trust funds, and custodial funds. The District’s custodial fund includes
extraclassroom activity funds. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the District’s programs. The notes to the financial statements provide
addittonal information that is essential for a full understanding of the government-wide, governmental fund, and fiduciary fund
financial statements.

Supplementary information further explains and supports the financial statements and includes information required by
generally accepted accounting principles and the New York State Education Department.
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Change

Condensed Statement of Net Position 2022 2021 § %
Current and other assets § 25258000 S  14,005000 $ 11,253,000 B0.3%
Capital assets 42,747,000 43,864,000 (1,117,000} (2.5%)

Total assets 68,005,000 57,869,000 10,136,000 17.5%
Deferred outflows of resources 6,311,000 6,715,000 {404,000} {6.0%)
Long-term liabllities 26,177,000 29,304,000 (3,427,000} {10.7%)
Other liabilities 2,131,000 2,137,000 - - (6,000} {0.3%)

Total liabilities 28,308,000 31,441,000 {3,133,000) (10.0%)
Deferred inflows of resources 10,834,000 3,462,000 7,372,000 ' 212.9%
Net position

Net investment in capital assets ] 26,697,000 22,582,000 4,115,000 18.2%

Restricted 6,303,000 7,541,000 {1,238,000} {16.4%)

Unrestricted ) 2,174,000 {442,000} 2,616,000 (591.9%)

Taotal het position S 35174000 S5 29,681,000 S 5,493,000 18.5%

Net position amounted to $35,174,000 and $29,681,000 as of June 30, 2022 and 2021, respactively. The largest portion of the
District’s net position reflects its investment in capital assets consisting of land, buildings and improvements, and furniture and
equipment, less outstanding debt used to acquire or Jease those assets. The District uses capital assets to provide services to
students; consequently, these assets are not available for future spending.

The District’s net position inciudes resources that are subject to external restrictions on how they may be used. These reserves
are set aside for specific purposes governed by statutory law and regulations and include the retirement contribution reserve,
restricted to fund contributions paid by the District to the New York State Teachers’ Retiremerit System (TRS} and New York
State and local Employees’ Retirement System {ERS); the capital reserve, which is dedicated for future renovations or
equipment as approved by the District’s voters; and an employee benefit accrued liability reserve, which must be used to pay
future accumulated vacation and sick time. Other restricted resources include amounts held for student schofarships and the
debt service, workers’ compensation, unemplayment insurance, liability, and insurance reserves.

Current and other assets increased by 511,253,000 ($1,014,000 increase in 2021) primarily as a result of the District’s
proportionate share of the TRS and ERS net pension positions resulting in an asset of $7,862,000 compared to a liability of
$1,238,000 in 2021. Fluctuations are largely a result of changes in actuarial assumptions. In addition, positive operating results
caused an increase in cash and investments. Capital assets decreased $1,117,000 ($1,285,000 increase in 2021) due to
depreciation and amortization expense exceeding capital spending of 51,074,000,

Long-term liabilities decreased by $3,127,000 ($3,387,000 decrease in 2021) also as a result of the decrease of 51,238,000 in the
TRS and ERS net pension liability as well as principal repayments of $2,399,000 on bonds and leases outstanding with the
implementation of GASB 87,

Changes in deferred outflows and deferred inflows of-resources include changes in pension activity at the State level which are
required to be reflected in the District’s financial statements. Deferred cutflows of resources include contributions required 1o
be paid by the District to the State pension systems after the measurement date, and as such are not included in the current net
position. Deferred outflows and defarred inflows of resources also reflact variances from actuaria| assumptions, actual results of
investment earnings compared to projected earnings, and changes of assumptions. The District has na control or authority over
these transactions related to pensions. Also included in deferred outflows and deferred inflows of resources are differences

between expected and actual experience and changes of assumptions related to the District’s total OPEB liability.
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Change

Condensed Statement of Activities 2022 2021 5 %
Revenues '
Program revenues
Charges for services $ 228,000 S 135,000 $ 93,000 68.9%
Operating and capltal grants and contrlbutions 3,383,000 2,182,000 1,201,000 55.0%
General revenues
Property taxes and sales tax 5,322,000 9,257,000 25,000 0.3%
State aid 14,739,000 14,238,000 501,000 _ 3.5%
Other 343,000 435,000 (82,000) (21.1%)
‘Total revenues 28,015,000 26,287,000 1,728,000 6.6%
Expenses
Instruction 16,235,000 16,309,000 {74,000) (0.5%)
Support services
General support 3,788,000 3,370,000 418,000 12.4%
Pupil transportation 1,544,000 2,043,000 (499,000) {24.4%)
Food service 541,000 446,000 55,000 21.3%
interest 403,000 299,000 104,000 34.8%
Total expenses 22,511,000 22,467,000 44,000 0.2%
Change in net position 5,504,000 3,820,000 1,684,000 44.1%
Net position ~ beginning 29,681,000 25,861,000 3,820,000 14.8%
Cumulative effect of a change in accounting principle (11,000) (11,000)
Net position - ending $ 35173000 S 29,68L,000 § 5,493,000 18.5%

District revenues increased $1,728,000 in 2022 {8.1% or $1,959,000 increase in 2021}. State aid increased $501,000 {$1,127,000
or 8.6% increase in 2021} primarily from increases in general aid. The increase of $1,201,000 in operating and capital grants and
cantributions {$716,000 or 48.8% increase in 2021) was primarily due to an increase in grants received from the Education
Stabilizatfon Fund of $1,335,000 as well as an increase in Federal reimbursement from the Child Nutrition Cluster of $221,000.

Total expenses increased 544,000 {$1,174,000 or 5.0% decrease in 2021}, Payroll increased $758,000 or 7.6% ($190,000 or 1.9%
decrease in 2021) due to contractual increases and new hires offsetting retirements at the end of 2021. Depreciation and
amortization of capital assets, which are allocated amongst all instruction and support services, increased $579,000 from 2021.
Interest increased $104,000 ($305,000 or 50.5% decrease in 2021) due to a reduction in debt along with amortization of bond
premiums and a defeasance loss on a refunding, which offset interest by $177,000 in the prior year. These increases were offset
by a decrease of $2,300,000 in employee benefits ($504,000 ar 9.4% decrease in 2021}, which are also allocated amongst all
instruction and support services expenses and include pension expense, OPEB expense, and health insurance premiums. This
decrease is due to changes in actuarfal estimates for both pensions and OPEB.

Financial Analysis of the District’s Funds
Total fund balances for the governmental funds increased $3,391,000 from $11,895,000 to $15,286,000 as follows:

* Total fund revenue increased 51,803,000 or 6.9% (increase of $1,958,000 or 8.1% in 2021} and total fund expenditures
decreased by $250,000 or 1.0% (decrease of $8,769,000 or 25.6% in 2021}. The overali revenue increase is due to increases
in State and Federal aid as previously mentioned. The overall decrease in expenditures is due to a reduction in capital
outlay expenditures by $1,948,000 or 71.7% ($8,763,000 or 76.3% decrease in 2021} as the 2018 improvements project was
essentially completed in the prior year. This decrease was offset by increases in sataries as discussed above.

*+ The general fund experienced a decrease in fund balance of $109,000, compared to an increase in fund balance of
$3,647,000 in 2021. This change was attributable to an increase in transfers to other funds of 54,672,000, offset by the
changes in revenue and expenses described above.




112

General Fund Budgetary Highlights

The revenue budget for 2022 was $24,566,000, with actual revenues amounting to $24,672,000, a favorable variance of
5106,000 or 0.4%. This was primarily caused by BOCES refunds included in miscellaneous sources in excess of budgeted
amounts.

Actual expenditures and carryover encumbrances wete less than the final budget by $2,231,000 or 10.2%. The difference is
attributable to many factors and many unknown items at the time the budget is prepared. The District was able to generate

savings in central services, teaching, programs for children with disabilities, and pupil transportation.

Capital Assets

2022 2021
Land L 139,000 S 138,000
Construction in progress 650,000 245,000
Buildings and improvements 61,292,000 61,234,000
Machinery and equipment 4,782,000 4,617,000

66,363,000 66,239,000
Accumulated depreciation . {24,445,000) (22,375,000)

42,418,000 43,864,000
Right-to-use leased equipment, net 329,000 -

$§ 42,747,000 5 43,864,000

The decrease in capital assets in the current year is a result of current year additions of $1,074,000 offset by depreciation
expense, amartization expense, and disposals of $2,496,000. The difference of $305,000 represents the beginning of year
impact from the implementation of GASS 87.

Debt

At June 30, 2022, the District had $19,089,000 in bonds and leases outstanding, with $2,445,000 due within one year
($20,370,000 of bonds outstanding at June 30, 2021). OQutstanding compensated absences payable were $5,442,000, with
$852,000 expected to be paid within one year {$5,277,000 outstanding at June 30, 2021).

Additional information on the District’s long-term liabilities can be found in the notes to the financial statements.

Current Financial Issues and Concerns

The extent of the impact of COVID-18 on the District’s operational and financial performance will depend on further
developments, including the duration and spread of the outbreak and its impact on school districts, including its residents,
employees, and vendors, none of which can be predicted. Federal revenue sources have increasad due to additional pandemic-
related funding, but the full extent of Federal assistance is not yet known, The District will need to plan accordingly to ensure
continuity of programs upon the eventual reduction in these funds.

School districts in New York State are also impacted by the political pressures imposed on elected officials in funding of
education. Year to year changes in funding levels and State aid formulas complicate this planning pracess.

Contacting the District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, and creditors with a general overview of the District's
finances and to demonstrate the District’s accountability for the money it receives. if you have questions about this report or
need additional financial information, contact Lori Prinz, School Business Administrator, Byron-Bergen Central School District,
6917 W. Bergen Road, Bergen, New York 14416-9747,
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Statement of Net Position

June 30, 2G22
Assets
Cash $ 590192
Due from other governments 863,475
Investments 9,205,484
State and federal aid receivable 1,403,190
Inventory 22,371
Met pension asset 7,861,745
Capital assets (Note 6) 67,537,505
Accumulated depreciation and amortization (24,750,142}
Total assets 68,005,553
Deferred Outflows of Resources
Defeasance loss 74,004
Deferred outflows of resources related to pensions 5,475,825
Deferred outflows of resources related to QPEB 760,678
Total deferred outflows of resources 6,310,507
Liabilities
Accounts payable 417,708
Accrued liabifities 196,910
Due to retirement systems 934,322
Unearned revenue 119,701
Bond anticipation notes 462,258
Long-term liabilities :
Due within one year:
Leases 149,661
Bonds 2,285,000
Compensated absences 852,000
Bue beyond one year: .
Leases 179,777
Bonds and related premiums 16,465,058
Compensated absences 4,590,000
Total OPEB liability 1,645,789
Total liabllities 28,308,184
Deferrad Inflows of Resources
Deferred inflows of resources refated to pensions 10,055,236
Deferred inflows of resources related to OPEB 778,306

Total deferred inflows of resources

Net Position
Met investment in capital assets
Restricted
Unrestricted
Total net position

26,657,100
6,302,813
2,173,721

10,834,242

§ 85,173,634

See accompanying notes.

oo
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Statement of Activities

For the year ended June 30, 2022

(\}

Program Revenues

Operating Net
Charges for Grants and (Expense)
Functions/Programs Expenses Services Contributjons Revenue
Governmental activities

General support 5 3,788,202 S 54,000 S - $ (3,734,202)

Instruction 16,234,500 115,643 2,647,785 (13,471,068)

Pupil transportation 1,544,288 - - {1,544,288)

Interest expense 403,060 - - (403,060)

School food service 541,111 58,813 734,935 252,637

§ 22,511,161 $ 228456 § 3,382,724 (18,899,981)

General revenues

Real praperty and sales taxes 9,322,215

Miscelfaneous 343,096

State aid 14,738,593

o Total general revenues 24,403,904
(' 7 Change in net positian 5,503,923
Net position - beginning 29,630,688
Cumulative effect of a change in accounting principle (Note 2) {10,977}

Net position - beginning as restated 29,669,711

Net position - ending $ 35,173,634

C

See gccompanying notes.




115

ot

‘sarou Buidupduiorno aas

LI6'6TSBT  § 0/€°007 S DLS'Y6S S [69'T16 S 6LEYBIT $§ 9EUBIF'E § SLBUPITT S Sadueleq pun} pue salfiqel} |ejo)
9L G8T'ST. OLE00L L6L'78S LB9TT6 - 6TL'YS6'C €ST'9ET0T Saauejeq PUN 130y
TLEVLE'E - - - - - TL6VL6E paudisseup)
BES'IBTT - 974’094 - - - £T1°929 pausissy
£20vit - - - - - E70'biY palwIWOo)
[ W AT DLE'DOE - 169116 - 6CL¥56'T 9¥L°060'S pa1L1saY
TLETTY 000'00% TLE°2T - - - - a|gepuadsuoN
saoue|eEq puny
TEZ'VEL'E - ELLTT - BZELBTT Lov'ees ZZLITST SaIqelf 30}
852'29% - - - - 852 I9¥ - sajou uoljedoliue puog
TOL6IT - - - [6£€9 00S'0T HOF'SP aNUaAal pauteau
TES'ETTT - - - ZES'ETT'T - - 18U "spuny iBYlo 0] ahg
ZEEVEG - S0L°E - - - /T9DE6 SLUIISAS 1UBWR41134 01 3N
0TL’9LT - LS9 - - - £520LT s31M1jigey pantay
80L'LTY $ - $ T19'7T s - $ - S  6¥90s $ BYY59E $ Sjgeded sjuUNodY
saouejeg punj pue sanjiqery
LIG'6TS'8T  § 0/E£00L 5 0/ST6S S /69116 S 6CEYBTT  § OfT'BLP'E  § S/8/b9IT S s518sSe |10
TLE'2E - TLEEE - - - - ArojusAau|
ZESEIT'T - - TZET - 265566 £T9'07T 12U ‘spuny Jayto wWodj ang
D6TE0r'T - REL'BIT - 10T°200'T - TSELLE B|qBAIR2I DI [BIDPA) PUE BIEIS
PBY'S0C'S P58€69 - - - STS200°7 cIT'6059 SjaURSIAUY
S{p'e98 - - - - - SiT'soR SIUaWLLIBA0T 15110 WOl ang
ST6T06'S  $ 9159 S T9v'esy S 9/£0T6 $ 877081 S E70'08Y $ IzeTiBE  § ysed
S1858Y
spund SNUDAY [Blaadg asingag BIINIBS pIy syae(oay |ESBUDD)
[BIUSLUUIBAOD snoauef|Las||y pood 1gaQ) |eloadg |enden
[el0t
2Z0T ‘0g [uny
SpUng {eIUILWILIBADD - 183YS adue|eq
JIIYLSIA TOOHIS TVHINID NIDYIG-NOUYAS
o R N
F\ N —



116

BYRON-BERGEN CENTRAL SCHQOL DISTRICT

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position

June 30, 2022

Total fund balances - governmental funds S 15,285,746
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and therefore are
not reported as assets in governmentaf funds. 42,747,363

Defeasance losses assaciated with bond refundings are recognized as deferred outflows
of resources in the government-wide statements. 74,004

The District's proportionate share of the net pension position as well as pénsion-reiated
deferred outflows and deferred inflows of resources are recognized in the government-wide
statements and include:

Net pension asset 7,861,745
Deferred outflows of resources related to pensions 5,475,825
Deferred inflows of resources related to pensions (10,055,935) 3,281,634
(ﬂ " The District's total OPEB liabitity as well as OPEB-related deferred outflows and deferred
o inflows of resources are recognized on the government-wide statements and include:
beferred outflows of resources related to OPEB 760,678
Total OPEB liability (1,645,789}
Deferred inflows of resources related to QPEB {778,306} (1,663,417 -

Certain liabilities are not due and payable currently and therefare are not reported as
liabllities in the governmental funds, These liabilities are:

Leases {329,438)

Bonds and refated premiurmns (18,760,058)

Accrued interest (20,200}

Compensated absences (5,442,000) {24,551,698)
Net position - governmental activities S 35,173,634

b:

See accompanying notes, 11
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

.
Reconciliation of the Governmental Funds Statement of Revenues,
Expenditures, and Changes in Fund Bafances to the Statement of Activities

For the year ended June 30, 2022

Total net change in fund balances - governmentat funds 5 3,391,198
Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays are reported in governmental funds as expenditures. in the statement of activities,
the cost of the assets is allocated over their estimated useful lives as depreciation and
amortization expense. This is the amount by which depreciation and amortization expense
and disposals exceed capitai outlays. . (1,421,159)

Pension expense is recognized when paid on the fund statement of revenues, expenditures, and
changes in fund balances and actuarially determined on the statement of activities. These
differences are:

2022 TRS and ERS contributions 1,110,624
2022 ERS accrued contribution 85,802
2021 ERS accrued contribution {98,521)
2022 TRS pension income - 409,819
2022 ERS pensian expense (74,146) 1,433,578

( 5
}
- © OPEB expense is recognized when paid on the fund statement of revenues, expenditures, and
changes in fund balances and actuarially determined on the statement of activities. _ (77,638)

Leases are recorded as other financing sources in the governmental funds but Increase long-term
tabilities in the statement of net pesition. (171,755)

Payments of long-term Habilities are reported as expenditures in the governmental funds and as a
reduction of debt in the statement of net position. 2,398,522

In the statement of activities, certain expenses are measured by the amounts earned during
the year. In the governmental funds these expenditures are reported when paid. These
differences are:

Amortization of bond premiums and defeasance loss ' 109,677

Interest 6,500 _

Compensated ahsences {165,000} (48,823)
Change in net position - governmental activities 5 5,503,923

’

See qccompanying notes., 13
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Statement of Revenues, Expenditures, and Changes in

Fund Balance Budget {Non-GAAP) and Actual - General Fund

Far the year ended June 30, 2022

Reavenues

Local sources
Real property taxes
Real property tax ltems
Nonproperty taxes
Charges for services
Use of money and property
Sale of property and compensation for loss
Miscellaneaus

State sources

Federal sources
Total revenues

Expenditures
General support
Board of education
Centra! administratlon
Finance
Staff
Central servicas
Speclal items
Instruction
Instruction, administration, and improvement
Teaching - regular school
Programs for children with handicapping conditions
Occupational education
Teaching - special schools
Instructional media
Pupil services
Pupil transportation
Community service
Employee benefits
Debt service
Principal
Interest
Total expenditures

Excess revenues (expenditures)

Other financing sources (uses)

Operating transfers fn

Operating transfers out

Appropriated fund balance, reserves, and

carryover encumbrances
Total other financing sources (uses)
Excess revenues (expenditures)
and other financing sources {uses)

Actual Varfance with
Budgeted Amounts {Budgetary Final Budget
QOriginal Finaf Basis}) Encumbrances  Over/{Under}
$ 7524961 S 7,524,961 § 7,545,076 $ 20,115
1,725,075 1,725,075 1,711,444 {13,631)
35,000 35,000 65,695 30,685
42,000 42,000 105,205 63,205
69,000 69,000 69,859 859
5,000 5,000 19,612 14,612
145,800 145,800 386,663 240,863
14,789,229 14,785,229 14,738,593 (50,638)
230,000 230,000 25,478 {200,522)
24,566,065 24,566,065 24,671,625 105,560
26,450 26,450 24,073 - {2,377}
258,199 263,172 241,846 422 {20,904}
372,545 378,538 301,564 - {76,974)
120,057 179,616 169,566 - {10,050)
2,072,707 1,965,349 1,400,619 164,232 {400,458}
418,120 435,620 366,975 - {69,645)
689,067 704,403 592,843 - {111,560)
6,407,554 5,828,355 5,446,225 24,204 {357,926}
3,047,112 2,543,258 2,209,724 - (333,534
772,875 780,150 640,418 - (138,772)
49,200 50,440 25,110 - {25,330)
766,550 713,019 657,797 5,153 {50,089)
1,120,727 1,158,490 884,834 - (273,656)
1,299,186 1,476,186 1,137,427 7,402 {331,357)
4,000 4,000 - - {4,000)
4,511,218 3,765,288 3,742,321 - {22,967}
- 158,563 158,522 - {41)
- 3,630 3,626 - {4)
21,935,567 20,435,567 18,003,390 201,413 {2,230,664)
2,630,498 4,130,498 6,668,135 (201,413} 2,336,224
- - 3,081 3,081
(3,280,120) (6,780,120)  [6,780,119) (1)
649,622 2,649,622 - [2,649,622)
{2,630,498) {4,130,498)  (6,777,038) {2,646,540)
$ - - % [108,903)

See acrompanying notes.

§  {201,213) $  (310,315)

14
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Statement of Fiduciary Net Position - Custedial Fund

June 30, 2022
Assets
Cash ) 93,735
Net Position
Extraclassroom activity balances § 93,735
& & ok
BYRON-BERGEN CENTRAL SCHOOL DISTRICT
Statement of Changes in Fiduciary Net Position - Custodial Fund
For the year ended June 30, 2022
Additions
Student activity receipts $ 68,246
( __/-:' Deductions
Student activity disbursements 69,621
Change in net pasition (1,375)
Net position - beginning 95,110
Net position - ending $ 93,735

(},_/

See uccompanying notes, 15
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

( ™
Bl Notes to Financial Statements

C

1. Summary of Significant Accounting Policies
Reporting Entity

Byron-Bergen Central School District (the District) is governed by Education and other laws of the State of New York {the State).
The District’s Board of Education has responsibility and control over all activities related to public school education within the
District. The District’s Superintendent is the chief executive officer and the President of the Board serves as the chief fiscal
officer. The Board members are elected by the public and have decision-making autharity, the power to designate management,
the ability to influence operations, and the primary accountability for fiscal matters, '

The District provides education and support services such as administration, transportation, and plant maintenance. The District

. receives funding from local, state, and faderal sources and must comply with requirements of these funding sources. However,

the District is not included in any other governmental reporting entity as defined by accounting principles generally accepted in
the United States of America, nor does it contain any component units. '

The financial statemants of the District have been prepared in conformity with generally accepted accounting principles (GAAP)
as applied to government units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body
for establishing governmental accounting and financial reporting principles. The mare significant of the District's accounting
policies are described below.

Joint Venture

The District is one of 22 participating school districts in the Genesee Valley BOCES {BOCES). Formed under §1950 of Education
taw, a BOCES is a voluntary cooperative association of school districts in a geographic area that shares planning, services, and
programs, and also provides educational and support activities. There is no authority or process by which the District can
terminate its status as a component of BOCES.

The component school district boards elect the members of the BOCES governing body. There are no equity interests and no
single participant controls the financial or operating policies. BOCES may also contract with other municipalities on a
cooperative basis under State General Municipal Law.

A BOCES' budget is comprised of separate spending plans for administrative, program, and capital costs. Each component schoal
district shares in administrative and capital costs determined by its enrollment. Participating districts are charged a service fee
for pragrams in which students participate, and for other shared contracted administrative services, Participating districts may
issue debt on behalf of BOCES; there is currently no such debt issued by the District.

During the year ended June 30, 2022, the District was billed $3,486,000 for BOCES administrative and program costs and

recognized revenue of $338,000 as a refund from prior year expenditures paid to BOCES and $54,000 in rental and other
income. Audited financial statements are available from BOCES’ administrative offices.

Public Entity Risk Pools

The District participates in the Genesee Area Healthcare Plan and the Genesee County Self-insurance Workers' Compensation
Plan, which are public entity risk pools. These plans are designed to pravide health insurance and workers’ compensation
coverage for participating entities. These activities are further discussed in Note 11.

16
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Basis of Presentation

Government-Wide Statements: The statement of net position and the statement of activities display financial activities of the
overall District, except for fiduciary activities. Eliminations have been made to minimjze double counting of internal activities.
These statements are required to distinguish between governmental and business-type activities of the District. Governmental
actlvities generally are financed through taxes, intergovernmentat revenues, and other nonexchange fransactions. Business-type
activities are financed in whole or in part by fees charged to external parties. The District does not maintain any business-type
activities.

The statement of activities presents a comparison between direct expenses and program revenues for each function of the
District’s governmental activities.

s Direct expenses are those that are specifically associated with a program or are clearly identifiable to a particular function.
Indirect expenses relate to the administration and support of the District’s programs, including personnel, averall
administration, and finance. Employee benefits are allocated to functional expenses as a percentage of refated payroll
expense.

« Program revenues include (a} charges paid by the recipients of goods or services offered by the programs, {b) grants and
contributions that are restricted to meeting the operational requirements of a particular program, and (c) grants and
contributions limited to the purchase of specific capital assets, if any. Revenues that are not classified as program revenues,
including all taxes and state aid, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the District’s funds, including fiduciary
funds. Separate statements for each fund category — governmental and fiduciary — are presented. The emphasis of the fund
flnancial statements is on majar governmental funds, each displayed in a separate column.

The District reports the following major funds:

* General fund. This Is the District's primary operating fund. It accounts for all financial resourcas except those required to be
accounted for in another fund.

s Capital projects fund. This fund is used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other capital
assets.

* Special aid fund. This fund is used to account for the proceeds of specific revenue sources -~ other than expendable trusts or
major capital prajects — such as federal, state, and local grants and awards that are restricted or committed to expenditure for
specific purposes. Either governments or other third parties providing the grant funds impose these restrictions,

e Debt service fund. This fund is used to accaunt for resources that are restricted, committed, or assigned to expenditure for
principal and interest. Financial resources that are being accumulated for principal and interest payments maturing in future
years are also included in this fund.

The District also elected to display the following as major funds:

 Food service fund. This fund is a special revenue fund whose specific revenue sources, incuding free and reduced meal
subsidies received from state and federal programs, are assigned to the operation of the District’'s breakfast and lunch

programs.

¢ Miscellaneous special revenue fund. This fund is used to account for resources that are restricted to student scholarships.
Donations are made by third parties and District personnel manage the funds and assist with_determination of scholarship
recipients.

Fiduciary fund reporting focuses on net position and changes in net position. Fiduciary funds are used to report fiduciary
activities, which may include pension and other postemplayment benefit trust funds, investment trust funds, private-purpose
trust funds, and custodial funds. The District maintains a custodial fund for the collection and distribution of student activity
accounts,

17
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Basis of Accounting and Measurement Focus

The government-wide and fiduciary fund financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time [iabifities are
incurred, regardless of when the related cash flows take place. Nenexchange transactions, in which the District receives value
directly without giving equal value in exchange, include property and sales taxes, grants, and donations, Revenue from property
taxes is recognized in the fiscal year for which taxes are levied. Revenue from grants and donations is recognized in the fiscal
year in which all eligibility requirements have been satisfied.

Governmental funds are reported using the current financial resources measurement focus and the modified acerual basis of
accounting. Under this method, revenues are recognized when measurable and available. The District considers all revenues
reported in the governmental funds to be available i they are collected within ninety days after year end. Expenditures are
recorded when the related fund liability is incurred, except for principal and interest on general long-term debt, claims and
judgments, and compensated absences, which are recognized as expenditures to the extent thef have matured. Capital asset
purchases are reported as expenditures in governmental funds. Proceeds of long-term liabilities ape reported as other financing
sources,

Under the terms of grant agreements, revenues are recognized to the extent of program expenditures. Amounts received in
advance of the expenditures are considered unearned and reported as revenue when the expense is incurred.

Estimates

The preparation of financial statements in conformity with accounting principies generally accepted in the United States of
America requires management to make estimates and assumptions that affect the amounts reported in the financial statements
and accompanying notes. Actual resuits could differ from those estimates.

Property Takes

The District levies real property taxes no later than September 1. For the year ended June 30, 2022, the tax lien was fssuad on
August 5, 2021 for collection from September 1, 2021 through October 31, 2021, Thereafter, uncollected amounts became the
responsibility of Monroe, Orleans, and Genesee Counties. Such amounts were submitted to the District by April 1% of the
following year as required by law.

The District is subject to tax abatements granted by the Genesee County Industrial Development Agency (GEIDA), a public
benefit corporation created by an act of the New York State Legislature to promote and assist private sector industrial and
business development. Through GCIDA, companies promise to expand or maintain facilities or employment within the
communities served by the District, to establish a new business, or to relocate an existing business to the communities.
Economic development agreements entered into by GCIDA can indude the abatement of county, town, and school district
taxes, in addition to other assistance. In the case of the District, these abatements have resulted in reductions of property
taxes, which the District administers as temporary reductions in the assessed value of the properties involved. The abatement
agreements stipulate a percentage reduction of property taxes, which can be as much as 100%.

For the year ended June 30, 2022, the District’s taxes were abated $79,000 under these agreements. However, because the
abated amounts are spread across the District’s entire tax base, there is no impact on the overall property taxes collected.

Budget Process, Amendments, and Encumbrances
District administration prepares a proposed budget for the general fund requiring approval by the Board. A public hearing is
held upon completion and filing of the tentative budget. Subsequently, the budget is adopted by the Board. The proposed

budget is then presented to voters of the District. The budget for the fiscal year beginning July 1, 2021 was approved by a
rnajority of the voters in a general election held on May 18, 2021. :
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Annual appropriations are adopted and employed for control of the general fund. These budgets are adopted on a GAAP basis
unider the modified accruat basis of accounting. Appropriations established by the adoption of the budget constitute a limitation
on expenditures {and encumbrances) which may be incurred. Appropriations authorized for the current year may be increased
by the planned use of specific restricted, committed, and assigned fund balances and subsequent budget amendments
approved by the Board as a result of new revenue sotrces not included in the original budget.

Major capital expenditures are subject to individual project budgets based on the cost of the project and external financing
rather than annual appropriations. For the capital projects fund, these budgets do not lapse at year end and are carried over to
the completion of the project.

Encumbrance accounting is used to assure budgetary control over commitments related to unperformed {executary) contracts
for goads or services outstanding at the end of each year. Encumbrances are budgetary expenditures in the year committed and
again in the subsequent period when the expenditure is paid. All budget appropriations that are unencumbered lapse at the end
of the fiscal year. Encumbrances outstanding at year and are presented for GAAP-related purposes as committed or assigned
fund balances and do not constitute expenditures or liabilities. At July 1, encumbrances carried forward from the prior year are
reestablished as budgeted appropriations. ' B

Investments

Investments include certificates of deposit, repurchase agreements, and U.5. Treasury Securities held in external investment
pools and recorded at fair value.

Inventory

Inventory consists of food and similar goods related to food service operations and is recorded at the lower of first-in, first-out
cost or net realizable value. Danated commadities are stated at values which approximate market,

Capltal Assets

Capital assets are generally reported at actual or estimated historical cost based on appraisals. Financed right-to-use lease
assets are recorded at the present value of the lease liability. Contributed assets are recorded at fair value at the time received.
Depreciation and amortization are provided in the government-wide statements over estimated useful fives using the straight-
line method. Maintenance and repairs are expensed as incurred; significant improvements are capitalized.

Capitalization thresholds for determining which asset purchases are added to capital accounts and the estimated useful lives of
capital assets are: '

Capltalization Estimated Useful

Palicy Life in Years
Buildings and improvements $ 50,000 15-50
Machinery and equipment $ 5,000 5-25

Bond Defeasances

In the government-wide financial statements, gains or losses on bond refundings represent the difference between the price
required to repay previously issued debt and the net carrying amount of the retired debt, and are recorded as either a deferred
outflow or deferred inflow of resources. In subsequent years, these amounts are amortized on a straight-line basis as a
component of interest expense over the shorter of the life of the old or new debt.
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Bond Premiums

Premiums received upon the issuance of debt are included as other financing sources in the governmental funds statemenis
when issued. In the government-wide statements, premiums are recognized with the related debt issue and amortized on a
straight-line basis as a component of interest expense over the life of the related obligation.

Pensions

The District participates in the New York State Teachers’ Retirement System (TRS) and the New York State and Local Empioyees’
Retirement System (ERS) {the Systems) as mandated by State law. The Systems recognize bengfit payments when due and
payable in accordance with benefit terms; investment assets are reported at fair value. On the government-wide statements,
the District recognizes its proportionate share of net pension positicn, deferred outflows and deferred inflows of resources,
pension expense (revenue}, and information about and changes in the fiduciary net position on the same basis as reported by
the respective defined benefit pension plans.

Other Postemployment Benefits (OPEB)

On the government-wide statements, the total OPEB liability, deferred outflows and deferred inflows of resources, and OPEB
expense for the District’s defined benefit healthcare plan {Note 10} have been measured an the same basis as reported by the
plan. Benefit payments are due and payable in accordance with benefit terms.

Compensated Absences

The liability for compensated absences reported in the government-wide financial statements consists of unpaid accumulated
sick and vacation time. The liability has been calculated using the vesting mathod, in which ieave amounts for both employees
currently eligible to receive payments and those expected to become eligible to receive such payments are included. Sick pay is
accrued on the basis of negotiated contracts with administrative and employee groups which provide for the payment of
accumuiated sick time at retirement or the option of converting this vested amount to provide for payment of health insurance
until exhausted.

The government-wide financial statements reflect the entire liability, while in the governmental funds financial statements only
the amount of matured liabilities is accrued based on expendable available financial resources.

Equlty Classifications
Government-Wide Statements

e Net investment in capital assets — consists of capital assets, net of accumulated depreciation and amortization, reduced by
outstanding balances of any related debt obligations that are attributable to the acquisition, copstruction, or improvement of
those assets.

* Restricted — consists of restricted assets reduced by liabilities and deferred inflows of resources related to those assets if their
use is constrained to a particular purpose. Restrictions are imposed by external organizations such as federal or state laws or
the terms of the District’s bonds.

s Unrestricted — the net amount of assets, deferred outflows of resources, liabilities, and deferred inflows of resources that are
not included in the determination of net investment in capital assets or the restricted component of net position and
therefore are available for general use by the District.

Governmental Fund Statements

The District considers unrestricted resources to have been spent first when an expenditure is incurred for purposes for which
both restricted and unrestricted fund balance is available, unless the use of the restricted amount was appropriated in the
current year's budget. Within unrestricted fund balance, the District considers committed, assigned, then unassigned resources
to have been spent when an expenditure is incurred for which amounts in any of those fund balance classifications could be

used.
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Fund balance is categorized as follows:

Nonspendable:

Inventory S 22,371
Scholarships 400,000
Restricted:
Debt service ’ 911,697
Liahility 205,868
Unempioyment insurance 127,388
Capital 3,963,467
Employee benefit accrued ifability 1,540,559
Insurance 102,836
Retirement contribution 1,671,357
Workers’ compensation 434,000
Scholarships 300,370
Committed 444,023
Assigned:
Designated for subsequent years 425,000
Encumbrances 201,413
Food service 560,426
Unassigned 3,974,971
S 15,285,746

Nonspendabie fund balances represents resources that cannot be spent as they are not expected to be converted to cash and
include inventory and the principal portion of schalarships required to remain intact.

Restricted fund balances generally result from reserves created by the State of New York Legislature and included in General
Municipal Law, State Education Law, or Real Property Tax Law as authorized for use by the Board of Education. Certain reserves
may require voter approvai for their establishment and/or use. Earnings on invested resources are raquired to be added to the
various reserves, '

Fund balance restrictions include the following reserves:

*» Debt service —is used to account for proceeds fram the sale of property that was financed by obligations still outstanding,
interest and earnings on outstanding obligations {including bond and BAN premiums), and remaining bond procesds not
needed for their original purpose as required under §165 of Finance Law. This reserve must be used to pay the debt service
obligations for which the original money was generated.

s Liability —is used to pay for liability claims incurred. Annual funding of this reserve may not exceed 3% of the budget.

¢ Unemployment insurance — is used to pay the cost of reimbursement to the State Unemployment Insurance Fund for
payments made to claimants as the District has elected to use the benefit reimbursement methed.

* Capital - is used to accumulate funds to finance all or a portion of future capital projects for which bonds may be issued.
Voter authorization is required for bath the establishment of the reserve and payments from the reserve. In 2015 and 2022,
voters approved the establishment of two reserves, with funding not to exceed $2,000,000 and $1,000,000, pius interest,
respectively, over a 10-year period. These reserves have been fully funded. Amounts remaining and available for use at June
30, 2022 total $1,008,738. '

¢ Employee benefit accrued liability - is used to account for the payment of accumulated vacation and sick time due upon
termination of an employee’s services. It is established by a majority vote of the Board and is funded by budgetary
appropriations and such other reserves and funds that may be legally appropriated. )

e Insurance — is used to pay liability, casualty, and other types of losses except losses incurred for which insurance may be
purchased. The amount is funded through budgetary appropriations which may not exceed 5% of the budget.

* Retirement contribution — is used to finance retirement contributions payable to TRS and ERS. For TRS, funding is limited to
2% annually of eligible salaries with a maximum reserve of 10% of eligible salaries. At June 30, 2022, the retirement
contribution reserve includes $609,149 for TRS and $1,062,208 for ERS. :

¢ Workers’ compensation ~ is used to pay for compensation benefits and other expenses authorized by Article 2 of the Workers’
Compensation Law, and for payment of expenses of administering this program.
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Restricted fund balance also includes the spendable portion of scholarships donated to the District by third parties for the
benefit of students.

Committed fund balances are authorized by the Baard of Education as recommended by the District’s management prior o the
end of the fiscal year, although funding of the commitment may be established subsequent to year end. Committed fund
balance represents amounts authorized by the Board for payment of certain employee benefits,

Assigned fund balances include the pfanned use of existing fund balance to offset the subsequent year’s tax levy. Additionally,
the Board of Education has given the District’s management the authority to assign fund balances for specific purposes that are
neither restricted nor committed.

Interfund Balances

The operations of the District include transactions between funds including resaurces for cash flow purposes. These interfund
receivables and payables are repaid within one year. Permanent transfers of funds provide financing ar other services,

In the government-wide statements, the amounts reported on the statement of net position for interfund receivables and
payables represent amounts due between different fund types (governmental activities and fiducjary funds). Eliminations have
been made for all interfund receivables and payables between the funds, with the exception of those due from or to fiduciary
funds.

Interfund receivables and payables are netted on the accompanying governmental funds balance sheet as the right of fegal
offset exists. It is the District’s practice to settle these amounts at the net balances due between funds.

2, Change in Accounting Principle

Effective July 1, 2021, the District adopted GASB Statement No. 87, Leases. This statement establishes a single model for lease
accounting based on the foundational principle that leases are financings of the right to use an underlying asset. Under this
statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease asset. The impact of these
required accounting changes on the District’s government-wide activity Is as follows:

Net position, July 1, 2021 5 29,680,688
Right-to-use lease assets 501,778
Accumulated amortization {196,550}
Lease liability ' {316,205}
Net position, as restated, July 1, 2021 - $ 29,660,711

3. Stewardship and Compliance

The District’s unassigned fund balance in the general fund exceeds 4% of the 2023 budget, which Is a limitation imposed by New
York State Real Property Tax Law §1318.

4. Cash and Investments

Cash management is governed by State laws and as established in the District’s written policies. Cash resources must be
deposited in FDIC-insured commercial banks or trust companies located within the State. The District’s banking policies permit
the Treasurer to use demand accounts and certificates of deposit. Invested resources are limited to obligatjons of the United
States Treasury and its Agencies, repurchase agreements, and obligations of the State or its localities.

Collateral is required for demand and time deposits and certificates of deposit not covered by Federal Deposit Insurance.
Obligations that may be pledged as collateral are obligations of the United States and its agencies and obligations of the State
and its municipalities and school districts.
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Custodial credit risk is the risk that in the event of a bank failure the District’s deposits may not be returned to it. At fune 30,
2022, the District’s bank deposits were fully insured by FDIC coverage or collateralized with securities held In trust by the
pledging institution’s agent or an undivided security interest in pooled assets in the District’s name.

Credit risk is the risk of loss attributed to the magnitude of the District’s investments in a single issugr, The District’s external
investment pool is rated AAAm from Standard and Poor’s Glabal Ratings.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. In order te limit its
exposure, the District’s external investment pool limits the maturity dates of its investments. The dollar weighted average days
to maturity (WAM) at June 30, 2022 is 34 days. Next interest rate reset dates for floating rate securities are used ih calculation
of the WAM. The weighted average life of the pool is 36 days.

5. Interfund Transactions ~ Fund Financial Statements

Transfers
Fund Receivable Payable In Out
General $ 1,123,532 & 996,919 § 3081 5 6,780,119
Capital projects 996,919 1,321 3,600,000 3,081
Special aid - 1,123,532 - -
Debt service 1,321 - 3,180,119 -

S 2121772

S 2,121,172

$ 6,783,200 5 6,783,200

The District’s general fund provides cash flow to the various other funds; these amounts are repaid in the subsequent year when
funds are received from the State after final expenditure reports have been submitted and approved or when permanent
financing is obtained. The general fund made permanent transfers to the capitaf projects fund to contribute the local share of
several capital projects and to the debt service fund for principal and interest payments.

6. Capital Assets

July 1, 2021 Retirements/
{As Restated) Increases Reclassifications June 30, 2022
Non-depreciable and non-amortizable capital assets: '
Land : $ 139,383 & -8 - 5 139,383
Construction In progress 248,302 597,598 {195,338) 650,562
Total non-depreciable and non-amortizable assets 387,685 597,598 {195,338} 789,945
Depreciable capital assets:
Buildings and improvements 61,234,178 37,280 20,583 61,292,041
Machinery and equipment 4,616,712 267,292 {102,018) 4,781,986
Total depreciable assets 65,850,890 304,572 {81,435) 66,074,027
Less accumulated depreciation:
Buildings and improvements 19,674,536 1,872,986 - 21,547,922
Machinery and equipment 2,700,345 399,378 {202,204) 2,807,515
Total accumulated depreciation 22,375,281 2,272,364 {202,204) 24,445 441
Total depreciable assets, net 43,475,609 (1,367,792) 120,769 41,628 586
Right-to-use lease assets:
Eguipment 501,778 171,755 - 573,533
Less accumulated amartization 156,550 148,151 .- 344,701
Total right-ta-use assets, net 305,228 23,604 - 328,832
S 44,168,522 S (1,346,590} § (74,569} & 42,747,363
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Depreciation and amortization expense have been allacated to the folfowing functions: general support $231,513, instruction
$1,980,286, pupil transportation $186,0989, and food service $22,617.

At June 30, 2022, net investment in capital assets consists of the following:

Capital assets, net of accumulated depreciation and amortization $ 42,747,363
Defeasance loss 74,004
Bonds anticipation notes (462,258)
Lease liability (329,438)
- Bonds and related premiums, net of unspent proceeds (15,382,571)

$ 26,697,100

7. Short-Term Debt
Aggregate bond anticipation notes (BANs) outstanding at June 30, 2022 amounted to $462,258 and carried interest at 0.34%. In

2022, BANs of $248,850 were issued and $424,508 were redeemed from appropriations. In July 2022, the District redeemed its
remaining BANSs,

8. Long-Term Liabilities

Amount
July 1, 2021 June 30, Due in
(As Restated) Increases Decreases 2022 One Year
Leases S 316,205 5 171,755 § 158,522 & 329438 5 149,661
Bonds : 20,370,000 - 2,240,000 18,130,000 2,295,000
Bond premiums 758,236 - 128,178 530,058 -
Compensated absences 5,277,000 165,000 - 5,442,000 B52,000

$ 26,721,441 $ 336755 $ 2,526,700 $ 24,531,496 S 3,296,661

Existing Obligations

Description Maturity Rate Balance
Serlal bonds ~ 2020 June 2035 2% $ 13,505,000
Refunding bonds — 2020 June 2026 1%-4% 4,625,000
Equipment lease — 2019 January 2024 2.58% 4,571
Equipment lease — 2019 March 2024 1.58% 28,336
Equipment lease — 2020 Qctober 2022 1.78% 1,908
Equipment lease - 2020 November 2022 1.78% ) 8,408
Equipment lease — 2020 October 2024 1.78% 30,697
Equipment lease — 2021 October 2025 0.93% 31,767
Equipment iease — 2021 February 2024 0.93% 20,851
Equipmant lease — 2022 November 2024 0.34% 92,861
Eguipment lease — 2022 November 2026 0.34% 50,639
3 18459438
Debt Service Requirements
. Bands Leases-
Years ending June 30, Principal Intarest Principal Interest
2023 § 2295000 3§ 455,100 § 149,661 § 2,111
2024 2,285,000 383,100 118,950 823
2025 2,360,000 310,300 41,473 184
2026 1,520,000 234,300 14,601 43
2027 985,000 193,400 4,753 4
2028 - 2032 5,315,000 661,500 - -
2033 - 2035 3,376,000 133,300 - -
$ 18,130,000 S 2,371,600 5 329438 § 3,16_5__
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9. Pension Plans
Plan Descriptions
The District participates in the following cost-sharing, muitiple employer, public employee retirement systems:

e TRS is administered by the New York State Teachers’ Retirement Board and provides benefits to plan members and
beneficiaries as authorized by the Education Law and the Retirement and Social Security Law of the State of New York. TRS
issues a publicly available financial report that contzins financial statements and required supplementary information. The
report may be obtained from the New York State Teachers’ Retirement System at WWW.nystrs.org.

s ERS provides retirement benefits as well as death and disability benefits. New York State Retirement and Sacial Security Law
governs obligations of employers and employees to contribute and provide henefits to employees. ERS issues a publicly
available financial report that includes financial statements and required supplementary information. This report may be
obtained from the New York State and Local Retirement System at www.osc.state.ny.us/retire, :

Benefits: The Systems provide retirement, disability, and death benefits for eligible members, including automatic cast of living
adjustments. in general, retirement benefits are determined based on an employee’s individual circumstances using a pension
factor, an age factor, and final average salary. The benefits vary depending on the individual’s employment tier. Pension factors
are determined based on tier and an employee’s years of service, among other factors.

Contribution Requirements: No employee contribution is required for those hired prior to July 1876. The Systems require
employee cantributions of 3% of salary for the first 10 years of service for those employees whq joined the Systems from July
1876 through December 2008, Participants hired on or after january 1, 2010 through March 31, 2012 are required o contribute
3.5% (TRS) or 3% (ERS} of compensation throughout their active membership in the Systems. Participants hired on or after Aprii
1, 2012 are required to contribute a percentage ranging from 3% to 6% each year, based on their level of compensation.
Pursuant to Article 11 of Education Law, an actuarially determined contribution rate is established annually for TRS by the New
York State Teachers’ Retirement Board. This rate was 9.80% for 2022. Far ERS, the Comptralier annually certifies the rates used,
expressed as a percentage of the wages of participants, to compute the contributions required to be made by the District to the
pension accumulation fund. For 2022, these rates ranged from 10.7% - 25.2%.

The amount outstanding and payable to TRS for the year ended June 30, 2022 was $770,718. A liability to ERS of 585,802 is aiso
accrued based on the District’s legaily required contribution for employee services rendered from Aprit 1 through June 30, 2022.

Net Pension Position, Pension Expense, and Deferred Outflows and Deferred Inflows of Resources

At June 30, 2022, the District reported an asset of $7,306,843 for its proportionate share of the TRS nat pension position. and an
asset of $554,902 for its proportionate share of the ERS net pensian pasition.

The TRS total pension liability at the June 30, 2021 measurement date was determined by an actuarial valuation as of June 30,
2020, with update procedures applied to roll forward the total pension liability to lune 30, 2021. The District’s proportion of the
net pension position was based on the ratio of its actuarially determined employer contribution to TRS's total actuarially
determined employer contributions for the fiscal year ended on the measurement date. At June 30, 2021, the District's
proportion was (.042165%, a decrease of 0.002414 from its proportion measured as of June 30, 2020.

The ERS total pension liability at the March 31, 2022 measurement date was determined by an actuarial valuation as of April 1,
2021, with update procedures applied to roll forward the total pension liability to March 31, 2022. The District’s proportion of
the net pension position was based on the ratio of its actuarially determined employer contribution to ERS’s total actuarially
determined employer contributions for the fiscal year ended on the measurement date. At March 31, 2022, the District's
proportion was 0.0067881%, an increase of 0.0001444 from its proportion measured as of March 31, 2021.
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For the year ended June 30, 2022, the District recognized pension income of $335,673 on the government-wide statements (TRS
income of $409,819 and ERS expense of §74,146). At June 30, 2022, the District reported deferred outflows and deferred
inflows of resources as follows:

TRS ERS
Deferred Deferred Defarred Deferred
Qutfiows of Inflows of Qutflows of . Inflows of
Resolrces Resources Resources Resources
Differences between expected and actuaf experience 5 L007171 35  (37.862) $ 42,024 3 {54,507)
Changes of assumptions 2,403,374 (425,502} 926,070 (15,626)
Net difference between projected and actual earnings on pension plan
investmeants - (7,647,368} - {1,817,072)
Changes in propertion and differences between contributions and
proportionate share of contributions 143,813 (48,667) 56,853 {9,132)
District contributions subsequent to the measurement data 770,718 - 85,802 -

S 4325076 5 (8,159,599) § 1,150,745 $ (1,896,337)

District contributions subsequent to the measurement date will be recognized as an addition to {(a reduction of} the net pension
asset {liability} in the subsequent year. Other amounts reported as deferred outflows and deferred inflows of resources related
to pensions will be recognized in pension expense as follows:

Years ending June 30, TRS ERS
2023 S (933,770} s (105,508)
2024 {1,101,208) {178,866)
2025 {1,370,713) {457,431}
2026 (1,818,660} {29,585)
2027 365,023 -
Thereafter 254,087 -

5§ (4605241) S (831,350)

Actuarial Assumptions

Far TRS, the actuarial assumptions used in the June 30, 2020 valuation, with update procedures used to roll forward the total
pension liability to June 30, 2021, were based on the results of an actuariai experience study for the period fuly 1, 2015 to June
30, 2020. These assumptions are:
: 4

inflation — 2.4%

Salary increases — Based on TRS member experience, dependent on service, ranging from 1.95%-5.18%

Projected Cost of Living Adjustments (COLA} - 1.3% compounded annually

Investment rate of return — 6,95% compounded annually, net of investment expense, including inflation

Mortality — Based on TRS member experience, with adjustments for mortality improvements based on Society of Actuaries’

Scale MP-2020, applied on a generational basis

Discount rate - 6,95% '

The long-term expected rate of return n TRS pension plan investmants was determined in accordance with Actuerfal Standard
of Practice No. 27, Selection of Economic Assumptions for Measuring Pension Obligations. Consideration was given to expected
future real rates of return (expected returns, net of pension plan investment axpense and inflation) for each major asset class as
well as historical investment data and plan performance.
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For ERS, the actuarial assumptions used in the April 1, 2021 valuation, with update procedures used to rolf forward the total
pension liability to March 31, 2022, were based on the results of an actuarial experience study for the period April 1, 2015 to
March 31, 2020. These assumptions are: '

Inflation — 2.7%

Salary increases — 4,.4%

COLA — 1.4% annually

investment rate of return — 5.9% compounded annuaily, net of investment expense, including inflation
Mortality — Soclety of Actuaries’ Scale MP-2020

Discount rate —5.9% :

The long-term expected rate of return on ERS pension plan investments was determined wusing a bullding-block methad in which
best-estimate ranges of expected future real rates of return (expected return, net of investment expenses and inflation) are
developed for each major asset class. These ranges are combined to produce the fong-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by adding expected inflation.

investment Asset Allocation

Best estimates of arithmetic real rates of return {net of the long term infiation assumption} for each major asset class included
in the Systems’ target asset allocations as of the applicable valuation dates are summarized as follows:

TRS ERS
Long-Term Long-Term
Expectad Expected
Target Real Rate Target Real Rate
Asset Class Allocation of Return Aliocation . of Return
Damestic equities . 33% 6.8% 32% 3.3%
Global and international equities 20% 7.1%-7.6% 15% 5.9%
Private equities 8% 10.0% 10% 6.5%
Real estate 11% 6.5% 9% 5.0%
Comestic fixed income securitias 16% 1.3% 23% -
Global fixed income securities 2% 0.8% - -
Bonds and mortgages 7% 3.3% - -
Shart-term : 1% {0.2)% 1% {1.0)%
Cther 2% 3.8%-5.9% 10% 3.8-5.8%
’ 100% 100%

Discount Rate

The discount rate projection of cash fiows assumed that contributions from plan members will be made at the current member
contribution rates and that contributions from employers will be made at statutarily required rates, actuarially determined.
Based on those assumptions, the Systems’ fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

The following presents the District’s proportionate share of its net pension position calculated using the discount rate of 6.95%
(TRS) and 5.9% (ERS) and the impact of using a discount rate that is 1% higher or lower than the current rate,

At Current
1.0% Decrease Discount Rate 1.0% Increase
District’s proportionate share of the TRS net
pension asset (liability) s 766,747 8 7,306,843 S5 12,803,320
District’s proportionate share of the ERS net
pension asset (liability) S (1,428,312} § 554,902 § 2,213,765
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10. OPEB
.
¢ Plan Description

The District maintains a single-employer defined benefit healthcare plan (the Plan) providing for continuation of medical
insurance benefits for District employees and their spouses based on various bargaining unit agreements and individual
contracts. Eligibility for benefits is based on covered employees who retire from the District at age 55 or older and have met
vesting requirements. The Plan provides an implicit rate subsidy for retirees that choose to remain pn the District’s healthcare
plans at their own expense subsequent to retirement. The Plan has no assets, does not issue financial statements, and is not a
trust.

At July 1, 2020, employees covered by the Plan include:

Active employees 121
Inactive employees or beneficiaries currently receiving benefits 72
Inactive employees entitled to but not yet receiving benefits -

123

Total OPEB Liability

The District’s total OPEB liability of $1,645,789 was measured as of June 30, 2022 and was determined by an actuarial valuation
as of July 1, 2020, with update procedures to roll forward the total OPEB liability to lune 30, 2022.

The total OPEB liability was determined using the following actuarial assumptions and other inputs, applied to all periods
included in the measurement, unless otherwise specified:

", Healthcare cost trend rates — initially 5.3%, decreasing 0.5% per year to an ultimate rate of 4.1% after 2077
( , Salary increases - 2.6% '
T Mortality - Pub-2010 Mortality Table with generational projection of future improvements with Scala MP-2019
Discount rate - 3.54% based on the Bond Buyer General Obligation 20-Bond Municipai (ndex as of the measurement date
Inflation rate — 2.6%

Changes in the Totai OPEB Liability

Total OPER
Liahility

Balance at June 30, 2021 5 1,660,184
Changes for the year:

Service cost 83,070

interest 36,891

Changes of benefit terms -

Differences between expected and actual experience -

Changes of assumptions or other inputs (62,372}

Benefit payments {72,884)
Net changes {14,395)
Balance at lune 30, 2022 [ 1,645,789

The following presents the sensitivity of the District’s total OPEB liability to changes in the discbunt__ rate, including what the
District’s total OPEB liability would be if it were calculated using a discount rate that is 1% higher or lower than the current

discount rate:

1.0% Decrease Discount Rate 1.0% Increase
{2.54%]) (3.54%) {4.54%)

&; Tatal OPEB liability $§  (1,697,216) $§  {1,645789) $  (1,573,093)
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The following presents the sensitivity of the District's total OPEB liability to changes in the healthcare cost trend rates, including
('\. what the District’s total OPEB liability would be if it were calculated using trend rates that are 1% higher or lower than the
¢ current healthcare cost trend rates:

Healthcare Cost

1.0% Decrease Trend Rate 1.0% Increase
{4.3% to 3.1%) {5.3% to 4.1%} (6.3% to 5.1%}
Total GPEB liability s (1,491,363) & (1,645,783) S (1,802,627

OPEB Expense and Deferred Outflows and Deferred Inflows of Resources

for the year ended june 30, 2022, the District recognized OPEB expense of $150,522. At June 30, 2022, the District reported
deferred outflows and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Qutflows of Inflows of

Resources Resaources
Differences between expected and actual experience  § 182,163 & {713,449)
Changes of assumptions or ather inputs 578,515 {54,857}

5 760,678 § (778,306)

Amounts reports as deferred outflows and deferred inflows of resources related to OPEB will be recognized in OPEB expense as

follows:
Years ending lune 30,
2023 4§ 29,661
2024 29,661
N 2025 29,661 -
( i 2026 29,661
2027 11,502
Thereafter {147,774)
5 {17,628)

11. Risk Management
General Liability

The District purchases commerciai insurance for various risks of loss due to forts, theft, damage, errors and omissions, and
natural disasters. Settled claims resulting from these risks have not exceeded commercial insurance coverage In any of the past
three years.

Health Insurance

The District participates in the Genesee Area Healthcare Plan (the Plan). The Plan has been established to administer a health
insurance program to lower the costs of such coverage to the 24 participating members as of June 30, 2021 {the most racent
information available).

The District has transferred all risk to the Plan. Plan members pay monthly premium equivalents based upon a pro-rata share of
expenditures. All funds received are pooled and administered as a common fund. Refunds are not made nor additional
assessments charged other than the annual premium equivalents. If the Plan’s assets were to be axhausted, members would be
equally responsible for the remaining liabilities.

L_/ The Plan has published its own financial repert for the year ended June 30, 2021, which can be obtained from Genesee Valley
BOCES, 80 Munson Street, LeRoy, NY 14482,
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Workers’ Compensation

The District participates in the Genesee County Self-Insurance Workers' Compensation Plan {the Plan) sponsored by Genesee
County. The Plan administers a workers” compensation insurance fund pursuant ta Article 5 of the Warkers’ Compensation Law
to finance the liability and risk related to workers’ compensation claims and to lower the costs of caverage to the participating
members. The Plan includes 47 members as of December 31, 2021 {the most recent information available).

The District has transferred partial risk to the Plan. Plan members pay monthly premium equivalents based upon a pro-rata
share of expenditures. All funds received are pooled and administered as a common fund. Plan members could be subjected,
however, to pro-rata supplemental assessments in the event that the Plan's assets are not adequate to meet claims. To date,
these supplemental assessments have not been required. '

The Plan has published its own financial report for the year ended December 31, 2021 which can be ohtained from Genesee
County Self-Insurance Workers’ Compensation Plan, 15 Main Street, Batavia, NY 14020.

12. Commitments and Contingencies
Grants

The District receives financial assistance from federal and state agencies in the form of grants and calculated aid as determined
by the State. The expenditure of grant funds generally requires compliance with the terms and conditions specified in the
agreements and is subject to audit by the grantor agencies. State aid payments are based upon estimated expenditures and
pupil statistics, are complex, and subject to adjustment. Any disallowed claims resulting from such audits could become a
liability of the District. Based on prior experience, management expects such amounts to be immaterial.

Litigatlon

The District is subject to claims and lawsuits that arise in the ordinary course of business. In the opinion of management, these
claims will not have a material adverse effect upon the financial position of the District.

13. Risks and Uncertainties

On January 31, 2020, the United States Secretary of Health and Human Services {HHS) declared a public health emergency
related to the glabal spread of coronavirus COVID-19, and a pandemic was declared by the World Health Organization in
February 2020. Efforts to fight the widespread disease have required the District to implement numerous safety measures and
remote learning initiatives. The full extent of the impact of COVID-19 on the District's operational and financial performance will
continue to depend on further developments, including the duration and spread of the outbreak and its impact an school
districts and their residents, employees, and vendors, none of which can be predicted.
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Supplementary Information

Schedule of Change from Original to Final Budget and
Calculation of Unrestricted Fund Balance Limit - General Fund

For the year ended June 30, 2022

Original expenditure budget
Encumbrances carried over from prior year
Revised expenditure budget
* % %
Unrestricted Fund Balance
Assigned

Unassigned

Encumbrances included in assigned fund balance
Appropriated fund balance used for tax levy

Amount subject to 4% limit pursuant to Real Property Tax Law §1318
§1318 of Real Property Tax Law - unrestricted fund balance limit calculation

2023 expenditure budget (unaudited}
4% of hudget

Actual percentage of 2023 expenditure budget

21,710,945

224,622

21,935,567

626,413
3,974,971

4,601,384

(201,413)
{425,000}

3,974,571

25,524,093
1,020,964

15.6%

(L
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Supplementary Information

Schedule of Capital Project Expenditures

June 30, 2022

Expenditures

Criginal Prior Current Unexpended

Project Title Budget Years Year Total Balance
2021 Capital Improvements Project $ 17,107,802 & - $ 476,711 5 476,711 § 16,631,001
2021-2022 Capital Qutfay Project 100,000 - 96,082 96,082 3,918
Smart Schools Bond Act ) 1,060,464 683,235 24,805 708,040 352,424

S 18,268,266 S 683,235 $ 597,598 $ 1,280,833 § 16,987,433
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Supplementary information
Schedule of Expenditures of Federal Awards

Far the year ended June 30, 2022

Assistance
Listing Grantor
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
U.S. Department of Education:
Passed Through New York State Education Department:
Special Education Cluster:
Special Education Grants to States 84.027 0032-22-0278 § 268,485
COVID-19 - Special Education Grants to States 84.027X 5532-22-0278 44,919
Special Education Preschool Grants 84.173 0D33-22-0278 12,807
COVID-19 - Special Education Preschool Grants 84.173X 5533-22-0278 4,268
Total Special Education Cluster 330,480
Title | Grants to Local Educational Agencies 84.010 0021-22-1005 169,605
Career and Technical Education - Basic Grants to States 84.048 8039-22-0003 417,680
Supporting Effective Instruction State Grants 84.367 0147-22-1005 26,746
Student Support and Academic Enrichment Program 84.424 0204-_21~1005 12,950
Education Stabilization Fund: '
Governor's Emergency Education Relief Fund 84.425C 5891-21-1005 26,526 1
Elementary and Secondary School Emergency Relief Fund 84.425D 5896-21-1005 719,853 1!
American Rescue Plan Elementary and Secondary School
Emergency Relief Fund 84.425 5880-21-1005 319,225 !
American Rescue Plan Elementary and Secondary School
Emergency Relief Fund 84.4251) 5882-21-1005 139,164 *
American Rescue Plan Elementary and Secondary School
Emergency Relief Fund 84.425U 5883-21-1005 15,066 !
American Rescue Plan Elementary and Secondary School
Emergency Relief Fund 84.425U 5884-21-1005 326,732 1
Total U.S. Department of Education 2,504,027
U.S. Department of Agriculture;
Passed Through New York State Education Department:
Child Nutrition Cluster:
National School Breakfast Program 10.553 . N/A 156,782
National School Lunch Program 10.555 N/A 438,892
COVID-19 - Summer Food Service Program for Children 10.559 N/A 36,853
Passed Through New York State Office of General Services:
Child Nutrition Cluster:
National School Lunch Program 10.555 N/A 27,277
Total Child Nutrition Cluster and U.5. Department of Agriculture 659,804
Total Expenditures of Federal Awards 5 3,163,831
! Total Education Stabilization Fund - $1,546,566
See accompanying notes. 38
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

N
( Bl N otes to Schedule of Expenditures of Federal Awards

1. Summary of Significant Accounting Policies

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards presents the activity of alf federal award programs administered
by Byron-Bergen Central School District (the District), an entity as defined in Note 1 to the District’s basic financial statements.

Federal awards received directly from federal agencies, as well as federal awards passed through from other governmental
agencies, are included on the Schedule of Expenditures of Federal Awards.

Basis of Accounting

The District uses the modified accrual basis of accounting for each federat program, consistent with the fund basis financial
statements.

The amounts reported as federal expenditures generally were obtained from the appropriate federal financial reports for the
applicable programs and periods. The amounts reported in these federal financial reports are prepared from records maintained
for each program, which are periodically reconciled with the District's financial reporting system.

Indirect Costs
The District does not use the 10% de minimis indirect cost rate permitted by the Uniform Guidance.

Non-Monetary Federal Program

The District is the recipient of a federal award program that does not resuft in cash receipts or djsbursements, termed a “non-
monetary program.” During the year ended June 30, 2022, the District used $27,277 worth of commodities under the National
School Lunch Program (Assistance Listing Number 10.555).
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INDEPENDENT AUDITORS" REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNIVIENT AUDITING STANDARDS

The Board of Education
Byron-Bergen Central School District

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each major fund,
and the remaining fund information of Byron-Bergen Central School District {the District) as of and for the year
ended June 30, 2022, and the related notes to the financial statements, which collectively comprise the District's
basic financial statements, and have issued our report thereon dated September 20, 2022,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal contro! over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the District’s internal control.

A defictency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is fess severe than a material weakness, yet important enough
to merit attention by those charged with governance. '

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may
exist that have not been identified,

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
Brant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinien on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disciosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

40
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control and compliance. Accordingly, this communication is not

suitable for any other purpose,

September 20, 2022
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

The Board of Education
Byron-Bergen Central School District

Report on Compliance for Each Major Federal Program
Opinion on Each Mafor Federal Program

We have audited Byron-Bergen Central School District’s {the District) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Suppiement that could have a direct and
material effect on each of the District’s major federal programs for the year ended June 3@, 2022. The District’s
major federal programs are identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended lune
30, 2022.

Busis for Opinion on Each Major Federal Progrom

We conducted our audit of compliance in accordance with auditing standards generally accepied in the United
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standgrds); and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards {Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditors’ Respensibiiities for the Audit of
Compliance section of our report. We are required to be independent of the District and to meat our other sthical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal program. Our audit does not provide a legal determination of the District’s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Complionce
Management is responsible for compliance with the requirements referred to above and for the design,

implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the District’s federal

programs.
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Auditors’ Responsibilities for the Audit of Compliance

Our ehjectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinign on the District’s
compliance based on our audit. Reasonable assurance is a high fevel of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resuiting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable
user of the report on compliance about the District’s compiiance with the requirements of each major federal
program as a whole,

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we:

*  Exercise professional judgment and maintain professional skapticism throughout the audit.

Identify and assess the risks of material noncompliance, whether due to fraud or arror, and design and
perform audit procedures responsive to thase risks. Such procedures include examining, on a test basis,
evidence regarding the District’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

*  Obtain an understanding of the District’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
aver compliance that we identified during the audit.

Report on Internal Control Over Campliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the narmal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deflciencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control aver compliance with a type of compliance requirement of a

“federal program that is less severe than a material weakness in internal control over compliance, yet important

enough to merit attention by those charged with governance.

Qur consideration of internal control over compliance was for the Jimited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal contral aver
compliance. Accordingly, no such opinion is expressed.
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

(\. internal control over compliance and the results of that testing based on the requirements of the Uniform
: Guidance. Accordingly, this report is not suitable for any other purpose.

September 20, 2022

L
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(\ Schedule of Findings and Questioned Costs

For the year ended June 30, 2022

Sectionl.  Summary of Auditors’ Results
Financial Statements

Type of auditors’ repart issued:

Internal contro! over financial reporting:

*  Material weakness{es} identified?

s Significant deficiency(ies) identifiad?
Noncompliance material to financial statements noted?
Federal Awards

Internal control over major programs:

¢ Material weakness{es} identified?

*  Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance for majar programs:

Any audit findings disclosed that are required to be reported in
accordance with section 2 CFR 200.516(a)?

Identification of major programs:

Assistance
Listing
Name of Federal Pragram or Cluster Number Amount
Education Stabilization Fund 84.425 5 1,546,566

Dollar threshold used to distinguish between type A and type B programs:
Auditee qualified as low-risk auditee? |

Sectionil.  Financial Statement Findings
No matters were reported.
Section lll. Federal Award Findings and Questioned Costs

No matters were reported.

Unmodified

No
MNone reported

No

No
None reported

Unmodified

No

$750,000

Yes
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
EXTRACLASSROOM ACTIVITY

JUNE 30, 2022
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INDEPENDENT AUDITORS' REPORT

The Beard of Education
Byron-Bergen Central Schoao! District

Qualified Opinion

We have audited the accompanying schedule of additions and deductions of Byron-Bergen Central School District
(the District) Extraclassroom Activity for the year ended June 30, 2022, and the related notes to the schedule.

In our opinion, except for the possible effects of the matter described in the Basis for Quzlified Opinion section of
our report, the schedule referred to in the first paragraph presents fairly, in all materiai respects, the additions and
deductions of Byron-Bergen Central Schaol District Extraclassroom Activity for the year ended June 30, 2022, in
accordance with accounting principles generally accepted in the United States of America.

Basis for Qualified Opinion

Certain accounting records of Byron-Bergen Central Schaol District Extraclassroom Activity accounts were not
adequate for us to form an opinion regarding the completeness of additions in the accompanying schedule stated
at 568,246,

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS}. Our responsibilities under those standards are further described in the Auditors’ Responsibifities for the
Audit of the Schedule section of our report. We are required to be independent of the District, and to meet our
other ethical responsibilities, in accordance with the refevant ethical requirements relatipg to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
audit opinion. :

Responsibilities of Management for the Schedule

Management is responsible for the preparation and fair presentation of this schedule in accordance with
accounting principles generally accepted in the United States of America and for the design, implementation, and
maintenance of internal control relevant to the preparation and air presentation of the schedule that is free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibifities for the Audit of the Schedule

Our objectives are to obtain reasonable assurance about whether the schedule as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonabie assurance is a high level of assurance but is not absoiute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resuiting from fraud is higher than one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likefihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statemments,
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fn perfarming an audit in accordance with GAAS; we:

*  Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the schedule, whether due to fraud or error, and
design and perform audit procedures responsive to those risks, Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the schedule.

¢  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internat control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the schedule.

We are reguired to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

s

September 20, 2022
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Schedule of Additions and Deductions

For the year ended lune 30, 2022

Junipr/Senior High Schaoi:
Class Clubs:

2020

2021

2022

2023

2024

2025

2026

2027
Apilary Club
Baseball Club
BB Ink Club
Boys Basketball Club
Boys Soccer Club
Cheerleading Club
Cross Country Club
Future Farmers of America Club
HS Drama Club
Girls Basketball Club
Girls Soccer Club
Golf Club
Junicr Honor Society Club
Outdoor Adventura Club
Robotics Club
Students Against Drunk Driving Cluh
Senior Art Club
Senjor Band Club
Senior Chorale Club
Senior Council Club
Senior Honor Saciety Club
Ski Club
Seftball Club
Steppin Up Club
HS Spanish Club
Swimming Club
Track & Field Ciub
Volleyball Club
Varsity Club

Total Junior/Senior High School

See gccompanying notes.

July 1, 2021 Additions Deductions June 30, 2022
$ 1,290 $ - 8 1,290 § .
2,829 485 3,314 -
1,988 21,885 22,300 1,573
2,373 2,177 609 3,941
1,159 1,258 719 1,738
1,101 3,323 1,866 2,558
1,036 1,956 1,574 1,418
13,995 294 546 13,743
4,621 1,269 1,077 4,813
1,716 - 104 1,612
122 - - 122
2,250 682 1,829 1,103
1,143 1,160 1,397 946
22 2,448 2,411 59
1,205 3,257 841 3,621
4,759 6,580 7,673 3,666
1,789 - - 1,789
1,048 - 218 830
- 260 - 260
173 - - 173
683 276 220 739
298 - - 298
1,194 - - 1,194
500 3,696 525 3,671
a74 - - 474
118 - - 118
12,619 4,915 6,132 11,402
4,991 3,547 4,236 4,302
606 - - 606
1,019 - - 1,019
177 - - 177
306 - 24 282
835 - - 835
433 286 392 327
2,340 2,531 1,274 3,597
713 - - 713
1,579 607 119 2,067
5 73,544 § 62,932 § 60,690 % 75,786
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Schedule of Additions and Deductions {continued)

Far the year ended June 30, 2022

July 1, 2021 Additions Deductions June 30, 2022
Flementary School:
Class Clubs:

2028 5 -5 3,740 S 3,634 § 106
Elementary Council 21,396 14 3,737 17,673
Yearbook Club 170 1,560 1,560 170

Total Elementary School 5 21,566 § 5314 & 8,931 § 17,949
Totals $ 95,110 § 68,246 S 69,621 & 83,735

See accompanying notes.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT EXTRACLASSROOM ACTIVITY

Notes to the Schedule

1. Summary of Significant Accounting Policies
Financial Reporting Entity

Extraclassroom Activity accounts are those operated by and for the students. Proceeds are voluntarily coltected by students and
are spent by them, as they deem appropriate under established guidelines. The Extraclassroom Activity accounts are included in
the financial statements of Byron-Bergen Central School District in the Statement of Fiduciary Net Position and the Statement of
Changes in Fiduciary Net Position.
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COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
September 20, 2022

Members of the Audit Committee and
The Board of Education
Byron-Bergen Central School bistrict

We have audited the financial statements of Byran-Bergen Central School District {the District} for the year ended
une 30, 2022 and have issued our report thereon dated September 20, 2022. Professional standards aiso require
that we advise you of the following information related to our audit,

Our Responsibility in Relation to the Financial Statement Audit

As communicated In our engagement letter dated May 11, 2022, our responsibility, as described by professional
standards, is to form and exprass opinions about whether the financial statements that have been prepared by
management with your oversight are presented fairly, in all material respects, in accordance with accounting
principles generally accepted in the United States of America. Our audit of the financial statements does not
relieve you or management of your respective responsibilities.

Qur responsibility, as prescribed by professianal standards, is to plan and perform our audit to obtain reasonable,
rather than absolute, assurance about whether the financial statements are free of material misstatement. An
Audit of financial statements includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control over financial reporting. Accordingly, as part of our
audit, we considered the internal control of the District solely for the purpase of determining our audit procedures
and not to provide any assurance concerning such internal control,

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseelng the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate 1o you.

We have provided our comments regarding internal controls and other matters noted during our audit in a
separate letter to you,

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to you in the
engagement letter.

Compliance with Alf £thics Requirements Regarding independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence.
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Qualitative Aspects of the District’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant
accounting policies adopted by the District are included in Note 1 to the financial statements. As discussed in Note
2 to the financial statements, the District adopted Governmental Accounting Standards Board (GASB) Statement
No. 87, Leases (GASB 87). Other than the adoption of this standard, no new accounting policies were adopted and
the application of existing policies was not changed during 2022. No matters have come tc our attention that
would require us, under professional standards, to inform you about (1} the methods used to account for
significant unusual transactions and (2} the effect of significant accounting poficies in controversial or emerging
areas for which there is a tack of authoritative guidance or consensus.

Significant Accounting Estimates and Audit Risk ftems

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s current judgments. Those judgments are normally based on knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates are particularly sensitive
hecause of their significance to the financial statements and because of the possibility that fyture events affecting
them may differ markedly from management’s current Judgments. The most sensitive and significant accounting
estimates and audit risk items affecting the financial statements and our audit include:

* Recognition of capital assets at historical or estimated historical cost within established thrashold values
and the consistent application of depreciabte lives and methods

® Accrual of compensated absences (vacation and sick pay liabilities), other postemployment benefits
(OPEBY), and net pension position and their related disclosures

*  Reserves established, funded, and reported in the general fund as restricted fund balance

Management’s estimates of the above are based on management’s knowledge and experience about past and
current events and assumptions about future events. We evaluated the key factors and assumptions used to
develop the estimates above and determined they are reasonable in relation to the basic financial statements
taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of their
significance to financial statement users. The most important disclosures affecting the financial statements are
reflected in Note 2 — Change in Accounting Principle, Note 3 ~ Stewardship and Compliance, Note 8 — Long-Term
Liabilities, Note 9 ~ Pension Plans, and Note 10 — OPEB. These disclosures present the impact of GASB 87,
compliance requirements with State faw, and the existing obligations of the District, including the actuarially
determined net pension position in the State’s pension plans and the actuarial accrued liability for the District’s
OPEB. We evaluated all disclosures in relation to each entity’s financial statements as a whole and determined
that they are reasonable,

Significant Difficulties Encountered During the Audit

We encountered no significant difficulties in dealing with management retating to the perforniance of the audit.
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Uncorrected and Corrected Misstatements

Far purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to
the appropriate fevel of management. Further, professional standards reguire us to also communicate the effect of
uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or
disclosures, and the financial statements as a whole. We identified no misstatements during our audit.
Management has acknowledged and taken responsibilty for all adjustments required to convert the fund basis
financial statements to the government-wide basis.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether

or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be
significant to the District's financial statements or the auditors’ report. No such disagreemeants arose during the
course of the audit.

Circumstances that Affect the Form and Content of the Auditors’ Report

For purposes of this letter, professional standards require that we communicate any circumstances that affect the
form and content of our auditors’ repart. There were no modifications to the audit apinion.

Representations Requested from Management

We have requested certain written representations from management, which are included in the management
representation letter dated consistent with the financial statement audit report date.

Management’s Consultations with Other Accountants

in some cases, management may decide to consult with other accountants about auditing and accounting matters.
Management informed us that, and to our knowledge, there were no consultations with other accountants
regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normat course of our professional association with the District, we generally discuss a variety of matters,
including the application of accounting principles and auditing standards, significant events or transactions that
occurred during the year, business conditions affecting the District, and business plans and strategies that may
affect the risks of material misstatement. None of the matters discussed resulted in & conditipn to our retention as
the District’s auditors.

Other Matters

We applied certain limited procedures to management’s discussion and analysis and other required supplementary
information {RSl) regarding pensions and OPEB. Our procedures consisted of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with' management’s
responses to our inquiries, the financial statements, and other knowledge we obtained during our audit of the
financial statements. We did not audit the RS and do not express an opinion or provide any assurance on the RSI.
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We were engaged to repart on the schedule of expenditures of federal awards and other supplementary
information which accompanies the financial statements and is not BSL. With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generaity
accepted in the United States of America and the information is appropriate and complete in relation to our audit
of the financial statements. We compared and reconcifed the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements thamse|ves.

This information is intended solely for the information and use of the District’s Board pf Education and
management of the District. Itis not intended to be, and should not be, used by anyone other than these specified
parties.
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MANAGEMENT LETTER

September 20, 2022

The Audit Committee, Board of Education,
and Management
Byron-Bergen Central School District

In planning and performing our audit of the financial statements of the governmentat activitjes, each major fund,
and the remaining fund information of Byron-Bergen Central School District (the District) as of and for the year
ended June 30, 2022, in accordance with auditing standards generally accepted in the United States of America,

we considered the District’s internal control ever financial reporting (internal control) as a basis for designing audit -

procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control,
Accordingly, we do not express an opinion on the effectiveness of the District’s internal contral.

A deficiency in internal control exists when the design or aperation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal
control, stich that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected, on a timely basis,

Qur consideration of internal control was for the limited purpose described in the first paragraph and was not
designed to identify alt deficiencies in internal control that might be material weaknesses. In addition, because of
inherent limitations in internal control, including the possibility of management owerride of controls,
misstatements due to error or fraud may accur and not be detected by such controls. Given these limitations,
during our audit we did not identify any deficiencies in_internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

During our audit, we became aware of opportunities for strengthening internal controls and operating efficiency.
The points included herein summarize our comments and suggestions.

OBSERVATIONS

Unassigned fund balance over 4%

The unassigned fund balance in the general fund was approximately $3,975,000 at June 30, 2022 and represents
15.6% of the 2023 expenditure budget. The statutory limit as stated in property tax law is 4% of the ensuing year's
expenditure budget. The District intends to use these funds to offset any shortfalls in 2023, with any excess being
funded Into reserves in accordance with the District’s long-range plan.

Excess fund balance in the food service fund

In accordance with regulations of the New York State Education Department, fund balance in the food service fund
should not exceed three months’ average expenditures, as defined, at any time. As a result of the COVID-related
shutdowns and additional funding, the District exceeded this limit at year end. District management should supmit
a plan to the Child Nutrition Program Admiristration detailing its plans to use the excess balance. Allowable uses
Include improving the quality of food served or purchasing needed supplies, services, or equipment.
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ACCOUNTING STANDARDS UPDATE

GASB Statement No. 96, Subscription-Based Information Technology Arrongements, is effective for the District’s
year ending June 30, 2023. tt provides guidance on accounting and financial reporting for subscription-based
information technology arrangements for government end users which generally results in an intangible right-to-
use asset and subscription liability with required financial statement footnote disclosures.

GASB Statement No. 100, Accounting Changes and Error Corrections, is effective for the District’s year ending June
30, 2024. This statement defines four categories of accaunting changes and error corrections along with the
required reporting requirements, which incfude the following: (1) Change in accounting principle with retroactive
reporting to the earliest period presented and required financial statements faotnote disclosyres including an
explanation as to why the change is preferable, (2) Change in accounting estimate with prospective reporting from
the period when change occurs and required financial statement footnote disclosu res, {3) Change to or within the
entity with an adjustment to beginning net position and (4) Error correction with retroactive reporting to the
earliest period presented and required financial statement footnote disclosures.

GASB Statement No. 101, Compensated Absences, is effective for the District’s year ending June 30, 2025. This
statement clarifies what is considered unused leave balances far employees. Under this statement, compensated
absences should be recognized as liabilities on the government-wide statements for leave that has not been used
and leave that has been used but not yet paid or settled.

We have discussed these comments with District personnel and would be pleased to discuss them in further detail,
perform any additional studies, or assist you in impiementing the recommendations.

This communication is intended solely for the information and use of the District’s management, Audit Committee,
and Board of Education; others within the District; the NYS Education Department Office of Audit Services; and the
Office of the NYS Comptroller, Division of Local Government and School Accountability. It is not intended to be,
and should not be, used by anyone other than these specified parties,
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

TO: PATRICK MCGEE, SUPERINTENDENT
FROM: LORI PRINZ

SUBJECT: 2021-22 CORRECTIVE ACTION PLAN
DATE: SEPTEMBER 30, 2022

ccC: RACHEL STEVENS

Attached you will find a Corrective Action Plan (CAP) in response to the auditor's management
comments after completing the audit of Byron Bergen’s financial records for the year ending June 30,
2022. A CAP is required to be written, approved by the Board and submitted to the New York State
Comptroller’s Office via the NYSSED portal. For the 2021-22 audit, the District only received two
management comments. Both of the auditor comments discuss unrestricted fund balance as of June
30, 2022 for General Fund and Cafeteria Fund. The information on the CAP includes the audit
comment, the District’s plan to address the audit comment and the timeframe it will take to implement
the District's plan.

I'am recommending that the Board of Education approve the corrective action plan for submittal to the
New York State Comptroller's Office.
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE)
1t READING 10/19/22

All Board meetings will be open to the public except those portions that are executive sessions.
The Board will make reasonable efforts to ensure that all meetings are held in an appropriate facility
that can adequately accommodate all members of the public who wish to attend. The Superintendent
will attend all Board meetings. Members of the Superintendent's staff may attend Board meetings at the
Superintendent's discretion. The Board may also request that additional people attend. :

Regular Board meetings will take place on the day and time designated by the Board at the Annual
Organizational Meeting, except as modified. Any Board meeting may be adjourned to a future date and
time if approved by a majority of the Board present. Further, if a meeting date falls on a legal holiday,
interferes with other area meetings, or Board member attendance will be less than a quorum, the Board
will select a date for a postponed meeting at the prior regular meeting, and it will direct the District
Clerk to notify all members. The District Clerk will provide the Board members written notice of the
time of and agenda for each regular meeting before the meeting.

When the Board schedules a meeting on at least one week's notice, it will give or electronically
tranismit public notice of the time and place to the news media and conspicuously post the notice in ong
or more designated public locations at least 72 hours before the meeting. Notice of other meetings will
be given or electronically transmitted, to the extent practicable, to the news media and conspicuousty
posted at one or more designated public locations at a reasonable time before the meeting, When the
Board has the ability to do so, it will conspicuously post meeting notices on the District's website. If 2
meeting is streamed live over the Internet, the notice will inform the public of the website's Internet
address.

The Superintendent will prepare the meeting agenda during the week before the meeting and
review it with the Board President and Vice President. The agenda will then be distributed to Board
members no later than the Friday before the regular meeting. The President or other Board members
will submit requests to place matters on the agenda to the Superintendent. Whenever individuals or
groups wish to bring a matter to the attention of the Board, they will submit a written request to the
Superintendent. '

District records available to the public under the Freedom of Information Law, as well as any
proposed resolution, rule, regulation, policy, or amendment scheduled to be discussed at a Board
meeting will be made available upon request, to the extent practicable, at least 24 hours before the
meeting. Copies of these records may be made available for a reasonable fee. These records will be
posted on the District's website, to the extent practicable, at least 24 hours before the meeting.
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND

(

PARLJAMENTARY PROCEDURE)

1°¢ READING 10/19/22

SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND

PARLIAMENTARY PROCEDURE) (Cont'd.)

Using Videoconferencing to Conduct Board Meetings

If videoconferencing is used to conduct a Board meeting;

a)

b)

The Board will provide an opportunity for the public to attend, listen, and observe the
meeting at any location where a Board member is participating; and

The public notice for the meeting will inform the public that videoconferencing will be used,
identify the locations for the meeting, and state that the public has the right to attend the
meeting at any of the locations.

Voting may be done through videoconferencing provided that Board members can be both seen
and heard voting and participating from remote locations.

Extraordinary Circumstances

In extraordinary circumstances, the Board may, in its discretion, permit Board members to
participate in a Board meeting remotely by videoconference from locations that are not open to the
public. For purposes of this policy, this is referred to as extraordinary circumstances videoconferencing.

However, in order for the Board to utilize extraordinary circumstances videoconferencing, the
following conditions must be met:

a)
b)

The District must maintain an official website.

The Board must have adopted a resolution, following a public hearing, authorizing the use
of extraordinary circumstances videoconferencing;

1. For itself and its committees or subcommittees; or

2. Specifying that each committee or subcommittee may make its own determination.
The Board must have established written procedures governing Board member and public
attendance at meetings where extraordinary circumstances videoconferencing is being used

that are consistent with law and those procedures must be conspicuously posted on the
District’s website.




SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE) :
1%t READING 10/19/22

SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE) (Cont'd.)

d)  Board members must only participate in meetings remotely from locations that are not open
to the public in an extraordinary circumstance. How the Board defines extraordinary
circumstances must be set forth in the Board's resolution and written procedures related to
extraordinary circumstances videoconferencing. Extraordinary circumstances may include
disability, illness, caregiving responsibilities, or other significant or unexpected factor or
event which precludes the Board member's physical attendance at a meeting, Except for an
extraordinary circumstance, Board members must be physically present at meetings unless a
state disaster emergency has been declared or a local state of emergency has been proclaimed
and the Board has determined that the circumstances necessitating the emergency declaration
would affect or impair the ability of the Board to hold an in-person meeting.

e} At the meeting where extraordinary circumstances videoconferencing is being used:

1. The public must be able to attend, listen, and observe the meeting mn at least one
( f physical location at which a Board member is participating. '

2. A minimum number of Board members must be present to fulfill the quorum
requirement in the same physical location or locations where the public can attend.

3. Except in the case of executive sessions, Board members must be able to be heard,
seen, and identified while the meeting is being conducted, including, but not limited to,
any motions, proposals, resolutions, and any other matter formally discussed or voted
upon.

4. The minutes of the meeting must include which, if any, Board members participated
remotely and must be made available in accordance with law.

5. The public notice must inform the public that: videoconferencing will be used; where
the public can view and/or participate in the meeting; where required documents and
records will be posted or available; and identify the physical location(s) for the meeting
where the public can attend.

6.  The meeting must be recorded. The recordings must be posted or linked on the District's
website within five business days following the meeting, and must remain available for
aminimum of five years thereafter. Upon request, these recordings must be transeribed.

7. The Board must provide the opportunity for the public to view the meeting via video,
and to participate in proceedings via videoconference in real time where public
comment or participation is authorized and must ensure that videoconferencing

( : authorizes the same public participation or testimony as in person participation or
o testimony.
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE)
1 READING 10/19/22

SUBJECT: - REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE) (Cont'd.)

8. The Board must utilize technology to permit access by individuals with disabilities
consistent with the 1990 Americans with Disabilities Act, as amended, and
corresponding guidelines.

Recording Meetings

The Board allows public meetings to be photographed, broadeast, webcast, or otherwise recorded
and/or transmitted by means of audio or video, in a non-disruptive manner, and it supports the use of
this technology to facilitate the open communication of public business.

Quorum

The quorum for any Board meeting is four members. No formal action will be taken at any meeting
where a quorum is not present. Unless otherwise required by law, official action will only be taken by
approval of the majority of the full Board.

Use of Parliamentary Procedure

The Board will use pertinent portions of the latest edition of Robert's Rules of Order to conduct its
business.

Public Comment

The Board encourages courteous and respectful public comment at Board meetings. All speakers
must conduct themselves in a civil manner. Obscene language, harassing language, defamatory
statements, and threats of violence are prohibited. All participants are required to comply with the
District Code of Conduct.

The Board will designate a specific portion of its'meeting agenda for public conrment for a period
of up to 30 minutes on agenda items only. The public is not permitted to discuss topics unrelated to the
District, matters unrelated to the agenda, and/or matters involving specific individuals. Each speaker
will be allowed up to three minutes. The Board may request, but will not require, speakers identify
themselves. The Board is not required to allow speakers to cede their remaining time to other speakers.
Written comments may be directed to the Board.

If there are a large number of individuals who want to address the Board, the Board President may
limit the number of repetitive comments being made so that the time limit on public comment is not
exceeded. '
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SUBJECT: REGULAR BOARD MEETINGS AND RULES (QUORUM AND
PARLIAMENTARY PROCEDURE) (Cont'd.)

Ifindividuals engage in disruptive or unruly behavior during the meeting, the Board President will
remind the audience of this policy and the requirement o conduct themselves in a civil manner and
comply with the District Code of Conduct. The Board President may call for the removal of disruptive
or unruly individuals from the meeting. When appropriate, law enforcement may be called to remove
disruptive or unruly individuals. In some instances, individuals engaging in disruptive or unruly
behavior may be subject to criminal sanctions.

These rules apply to residents and nonresidents equally.

Education Law §§ 1708, 2504, and 2801
General Construction Law § 41

Penal Law § 240.20

Public Officers Law Article 7

8 NYCRR § 100.2

NOTE: Refer also to Policies #1520 -- Special Meetings of the Board
#1540 -- Executive Sessions

#6211 -- Employment of Relatives of Board Members

Adopted: 6/6/19
Revised:
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SUBJECT: COMPREHENSIVE STUDENT ATTENDANCE
1°t Reading 10/19/22

Statement of Overall Objectives

The District is an active partner with students and parents in the task of ensuring that all students meet

or exceed

attendance,
developed,

objectives:
2
b)
c)
d)
¢)

f)

the New York State Learning Standards. The District recognizes that consistent school
academic success, and school completion have a positive correlation, and therefore has

and, if necessary, will revise a Comprehensive Student Attendance Policy to meet the following

Increase school completion for all students:

Raise student achievement and close gaps in student performance;

Identify attendance patterns in order to design attendance improvement efforts;

Know the whereabouts of every student for safety and other reasons;

Verify that individual students are complying with education laws relating to compulsory
attendance; and

Determine the District's average daily attendance for state aid purposes.

Description of Strategies to Meet Objectives

The District will:

a)

b)

Create and maintain a positive school building culture by fostering a positive physical and
psychological environment where the presence of strong adult role models encourages
respectful and nurturing interactions between adults and students. This positive school culture
1s aimed at encouraging a high level of student bonding to the school, which in tum should lead
to increased attendance.

Develop a Comprehensive Student Attendance Policy based upon the recommendations of a
multifaceted District Policy Development Team that includes representation from the Board,
administrators, teachers, students, parents, and the community. The District will hold at least
one public hearing prior to the adoption of this coliaboratively developed Comprehensive
Student Attendance Policy.

Maintain accurate recordkeeping via a Register of Attendance to record attendance, absence,
tardiness, or early departure of each student.

Utilize data analysis systems for tracking individual student attendance and individual and
group trends in student attendance problems.

Develop early intervention strategies to improve school attendance for all students.
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SUBJECT: COMPREHENSIVE STUDENT ATTENDANCE (Cont’d.)

Determination of Excused and Unexcused Absences, Tardiness, and Early Departures

Based upon the District's education and community needs, values, and priorities, the District has
determined that absences, tardiness, and early departures will be comsidered excused or unexcused
according to the following standards.

a)  Excused: An absence, tardiness, or early departure may be excused if due to personal illness,
illness, or death in the family, impassable roads due to inclement weather, religious observance,
quarantine, required court appearances, attendance at health clinics, approved college visits,
approved cooperative work programs, military obligations, or other reasons as may be approved
by the Board.

b)  Unexcused: An absence, tardiness, or early departure is considered unexcused if the reason for
the lack of attendance does not fall into the above categories (e.g., family vacation, hunting,
babysitting, haircut, obtaining learner's permit, road test, oversleeping).

A written or electronic excuse, 5igned by a parent or person in parental relation should be presented
by the student when returning to school following each absence,

Student Attendance Recordkeeping/Data Collection

The record of each student's presence, absence, tardiness, and early departure will be kept in a register
of attendance in a manner consistent with Commissioner's regulations. An absence, tardiness, or early
departure will be entered as "excused" or "unexcused" along with the District code for the reason,

Attendance will be taken and recorded in accordance with the following:

a)  For students in non-departmentalized kindergarten through grade 6 5 (ie., self-contained
classrooms and supervised group movement to other scheduled school activities such as
physical education in the gym, assembly, etc.), the student's presence or absence will be
recorded after the taking of attendance once per school day, provided that students are not
dismissed from school grounds during a lunch period. Where students are dismissed for lunch,
their presence or absence will also be recorded after the taking of attendance a second time upon
the student's return from Junch. For purposes of APPR and Teacher-Student Daia Linkages
(TSDL), classroom attendance for all students in grades K through 12 must be recorded on a
subject by subject basis for Teacher of Record Determinations.
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SUBJECT: COMPREHENSIVE STUDENT ATTENDANCE (Cont’d.)

b)  For students in grades 6 through 12 or in departmentalized schools at any grade level (L.e.,
students pass individually to different classes throughout the day), each student's presence or
absence will be recorded after the taking of attendance in each period of scheduled instruction.

¢)  Any absence for a school day or portion thereof will be recorded as excused or unexcused in
accordance with the standards articulated in this policy.

d)  Inthe event that a student at any instructional level from grades K through 12 arrives late for,
or departs early from, scheduled instruction, the tardiness or carly departure will be recorded as
excused or unexcused in accordance with the standards articulated in this policy.

A record will be kept of each scheduled day of instruction during which the school is closed for all or
part of the day because of extraordinary circumstances including adverse weather conditions, impairment
of heating facilities, insufficiency of water supply, shortage of fuel, destruction of or damage to a school
building, or other cause as may be found satisfactory to the Commissioner of Edneation.

Attendance records will also indicate the date when a student withdraws from enrollment or is
dropped from enrollment in accordance with Education Law Section 3202(1-a).

At the conclusion of each class period or school day, all attendance information will be compiled and
provided to the designated school personnel who are responsible for attendance. The nature of the absence,
tardiness, or early departure will be coded on a student's record in accordance with the established District
or building procedures.

Student Attendance and Course Credit

The District believes that classroom participation is related to and affects a student's performance and
grasp of the subject matter and, as such, is properly reflected in 2 student's final grade. For purposes of this
policy, classroom participation means that a student is in class and prepared to work.

Consequenily, for each marking period a certain percentage of a student's final grade will be based
on classroom participation as well as the student's performance on homework, tests, papers, projects, etc.
as determined by the building administrator and/or classroom teacher.

Students are expected to attend all scheduled classes. Consistent with the importance of classroom
participation, unexcused student absences, tardiness, and early departures will affect a student's grade,
including credit for classroom participation, for the marking period.
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SUBJECT: COMPREHENSIVE STUDENT ATTENDANCE. (Cont’d.)

At the senior high school level, any student with more than 28 umexcused absences in a fifll year
course may be denied credit for the course. It is the Byron-Bergen School district's policy that students with
properly excused absences, tardiness and early departures for which the student has performed any assigned
make-up work, assignments and/or tests will not be counted as an absence for the purpose of determini
the student’s eligibility for course credit. After the 14% and the 25% missed class that is determined to be
unexcused, a review of the student's attendance record will be conducted by the building principal. At 28
absences, if the absences have been determined to be unexcused, the student will be withdrawn from the
course for absence reasons. The student may monitor the class, but receive no credit. The student may be
removed from the class at the request of the parent. However, if at the 28 absence, a student is earning a
passing grade, the student will remain in the class and credit will not be denied. The building principal, the
classroom teacher and the student will put together a plan to monitor the attendance and the course work to
assure that the student can remain in the class.

It is the classroom teacher's responsibility to monitor and record classroom attendance. Teachers must
record the time a student enters or leaves a class if they do not attend for the entire class period. If a student
accurmulates three instances of unexcused tardiness to or dismissal from a class in excess of 15 minutes,
these will translate to a full class absence. Tardiness to or early dismissal from a class for more than half of
the class period will count as a firll class absence. '

For summer school and courses meeting 1/2 year or 1/4 year, the same policy will apply and a
calculation of the absences will be prorated accordingly.

Transfer students and students re-enrolling after having dropped out will be expected to attend a
prorated minimum number of the scheduled class meetings during their time of enroflment.

students will be considered in attendance if the student is:

a)  Physically present in the classroom or working under the direction of the classroom teacher
during the class scheduled meeting time; or

- b)  Working under an approved independent study program; or
¢}  Receiving approved altemnative instruction.

Students who are absent from class due to their participation in a school-sponsored activity must
arrange with their teachers to make up any work missed in a timely mauner as determined by the student’s
teacher. Attendance at school-sponsored events where instruction is substantially equivalent to the
instruction which was missed will be counted as the equivalent of regular attendance in class. :

Upon returning to school following a properly excused absence, tardiness, or carly departure, it will
be the responsibility of the student to consult with his or her teacher(s) regarding arrangements to make up
missed work, assignments, and/or tests in accordance with the time schedule specified by the teacher.

Elementary and Jr./Sr. High School Attendance Process
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Understanding the need for parent communication, there will be official notification of a student's
attendance status in each individual class at the grading report infervals. Additionally written notification
will be sent home in each class when a student's absence status has reached more than 10% in a grading
report interval.

Notice of Minimum Attendance Standard/Intervention Strategies Prior to the Denial of Course Credit

In order to ensure that parents or persons in parental relation and students are informed ofthe District's
policy regarding minimum attendance and course credit, and the implementation of specific intervention
strategies to be employed prior to the denial of course credit to the student for insufficient attendance, the
following guidelines will be followed:

a)  Copies of the District's Comprehensive Student Attendance Policy will be available to parents
or persons in parental relation and provided to students at the beginning of each school year or
at the time of enrollment in the District.

b)  School newsletters and publications will include periodic reminders of the components of the
District's Comprehensive Student Attendance Policy. Copies of the Attendance Policy will also
be included in parent or student handbooks or posted on the District website.

¢}  Whena student’s absence has reached more than 10% in a grade reporting interval, the building
principal or his’her designee will notify, by telephone, the parent or person in parental relation
of the student's absence, tardiness, or early departure and explain the relationship of the student's
attendance to his or her ability to receive course credit.

d)  The building principal will review the District's Attendance Policy with students who have
excessive and/or unexcused absences, tardiness, or early departures. Further, appropriate
student support services within the District, as well as the possible collaboration or referral to
community support services and agencies, will be implemented prior to the denial of course
credit for insufficient attendance by the student.

Notice of Students who are Absent, Tardy, or Depart Early Without Proper Excuse

A. designated staff member will notify by telephone the parent or person in parental relation to a
student who is absent, tardy or departs early without proper excuse. The staff member will explain the
District's Comprehensive Student Attendance Policy, the District's or building level intervention
procedures, and, if appropriate, the relationship between student attendance and course credit. If the parent
or person in parental relation cannot be reached by telephone, the staff member will provide the notification
by mail. Further, the District's Attendance Policy will be mailed to the parent or person in parental relation
to promote awareness and help ensure compliance with the policy.
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If deemed necessary by appropriate school officials, or if requested by the parent or person in parental
relation, a school conference will be scheduled between the parent or person in parental relation and
appropriate staff members in order to address the student's attendance. The student may also be requested
to attend this conference in order to address appropriate intervention strategies that best meet the needs of
the student.

Chronic Absenteeism

Chronic absenteeism is defined as missing at least 10% of enrolled school days in a year for any
reason, excused or unexcused. Chronic absenteeism differs from truancy because it emphasizes missed
instructional time rather than unexcused absences. Missed instructional time can increase a student's risk
for disengagement, low achievement, and dropping out, among other things.

Students who miss at least 5% of enrolled school days in a year are at risk of becoming chronically
absent. In light of this, the District will implement intervention strategies for students who miss 5% or more
of the enrolled school days in a year.

Disciplinary Consequences

Unexcused absences, tardiness, and early departures will result in disciplinary sanctions as described
in the District's Code of Conduct. Negative Consequences will be imposed, however, where the absence,
tardiness, or early departure is related to homelessness. Consequences may include, but are not limited to,
in-school suspension, detention, and denial of participation in interscholastic and extracurricular activities.
Parents or persons in parental relation will be notified by designated District personnel at periodic intervals
to discuss their child's absences, tardiness, or early departures and the importance of class attendance and
appropriate interventions. Individual buildings and grade levels will address procedures to implement the
notification process to the parent or person in parental relation.

Intervention Strategy Process

In order to effectively intervene when an identified pattern of excused absences, unexcused absences,
tardiness, or early departures occur, designated District personnel will pursue the following:

a)  Identify specific element(s) of the pattern (e.g., grade level, building, time frame, type of
excused absences, unexcused absences, tardiness, or early departures);
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b)  Contact the District staff most closely. associated with the element. In specific cases where the
Egtézrgmﬁéécg;ves an individual student, the student and parent or person in parental relation will

¢)  Discuss strategies to directly intervene with specific element;

d)  Recommend intervention to Superintendent or designee if it relates to change in District policy
or procedure;

e}  Implement changes, as approved by appropriate administration;

f)  Utilize appropriate District and/or community resources to address and help remediate student
unexcused absences, tardiness or early departures;

| 8)  Monitor and report short and long term effects of intervention.
Appeal Process

A parent or person in parental relation may request a building level review of his or her child's
attendance record.

Building Review of Attendance Records

The building principal will work in conjunction with the building attendance clerk and other
designated staff in reviewing attendance records at the end of each term. This review is conducted to identify
individual and group attendance paiterns and to initiate appropriate action to address the problem of
unexcused absences, tardiness, and early departures.

Community Awareness

The Board will promote necessary community awareness of the District's Comprehensive Student
Attendance Policy by:

a)  Providing a plain language summary of the policy t6 parents or persons in parental relation to
students at the beginning of each school year and promoting the understanding of this pelicy to
students and their parents or persons in parental relation;

b)  Providing each teacher, at the beginning of the school year or upon employment, with a copy
of the policy; and
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¢}  Providing copies of the policy to any other member of the commumity upon request.

Education Law §§ 3024, 3025, 3202, 3205, 3206, 3210, 3211 and 3213
8 NYCRR §§ 104.1, 109.2 and 175.6

Adopted: 6/6/19
Revised: 5/12/20
Revised:
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The District is committed to protecting the health and well-being of ail students by creating and
maintaining policies, procedures, and plans for the prevention, intervention, and post-intervention of
suicide.

The Board instructs the Superintendent to establish a District crisis intervention team. Members
of the team should include, but are not limited to, a school administrator, school psychologist, school
counselor, school social worker, teacher, school nurse and/or District medical director, school safety
professional, and any other District staff member who can be of assistance during a crisis. The crisis
intervention team will develop a suicide response plan which will be integrated into the existing District-
wide school safety plan. The suicide response plan will include education and awareness of risk factors
for youth suicide, procedures for intervening if a student exhibits risk factors, including referral services,
and a post-intervention plan to help the school and commumity cope with the aftermath of suicide should
it occur.

The administration will inform staff of District policies, procedures, and plans for suicide
prevention, intervention, and post-intervention. The District will actively respond to any situation where
a student verbally or behaviorally indicates intent to attempt suicide or engage in self-harm. When
District staff become aware of a student exhibiting potential suicidal behavior, they should immediately
escort the student to a member of the District's crisis intervention team and report the behavior to an
administrator.

Suicide prevention will also be incorporated into the curriculum, as developmentally appropriate,
to educate students and done in a manner so as not to sensationalize the topic, but to provide students
with information and resources on this important mental health issue. In addition, the District will foster
interagency cooperation that will enable staff to identify and access appropriate community resources
to aid students in times of crisis. :

The District will inform students, staff, and parents or guardians of the 988 hotline which connects
callers to the National Suicide Prevention Lifeline. Individuals can call or text 988 to be connected to
the hotline. The 988 hotline is intended for anyone who is: suicidal; experiencing a mental health or
substance use-related crisis; or experiencing any kind of emotional distress.

Professional Development/Learning and Training

Staff training and professional development/learning on suicide and crisis intervention should be
offered annually. The training should include: information on how to identify warning signs for suicide,
and the protocols to follow when referring a student thought to be at risk for suicide; a description of
the roles and responsibilities of the crisis intervention team; and the flow of communication and the
tasks each role of the crisis intervention team undertakes.
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NOTE: Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the District

#5681 -- School Safety Plans
#7550 -~ Dignity for All Students
#7553 -- Hazing of Students

(" Y Adopted:  6/6/19
- Rewvised:




